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The plan was compiled with parents’, pupils’, staff a
gathered in a range of ways through:

*Pupil views
*Staff meetings and discussions
*Parent questionnaires
*Data analysis
*Trust feedback, thoughts and vision
*Governor meetings and questionnaires
*Informal discussions

* Local and National agendas
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Main achievements and successes 2017-18

Highest GLD attainment of 75% in three years

Key Stage 1 attainment data highest achieved in three years in most areas

High outcomes for Year 1 Phonics Test

Increased investment in professional development

Highly positive internal and external school review outcomes.

Improved website and Twitter feeds, encouraging school status, following and profile in the community.
Highest whole school attendance of 96.5% in three years

Highest attendance for Pupil Premium and SEN children in three years
Karen Mackenzie became the Executive Head Teacher for Hilltop Infant and Junior Schools

Dan Chapman became Head of School at Hilltop Infant School

Identify successful grant funding in order to start building work on the new pre-school development. This will have a positive impact on transition to Hilltop Infant School for
EYFS children.

Continuedat t end

i

Master cl| ass’ shops®ichildrendacrassWdickfdrédncthetTeist. wo r k
Successful SCITT student for the academic year.

High-level of parental feedback.

Increased parental involvement in workshops

Attended curriculum sessions at the CLC Wickford offered by Wickford schools across the year

Valuable school trips to enrich the children’s |l earning
We offer a variety of after school clubs for all our children to participate in, including clubs led by outside agencies
Embedded and constantly improved curriculum with the HEARTS values embroidered throughout

Highest aspirations of all staff

We have well behaved, happy children.
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The Hilltop Infant School Development Plan 2017-2020

School Development area

Development focus 2017-18

Development focus 2018-19

Development focus 2019-20

Teaching, learning and assessment

Year 2 Reading Target for 2018
81% (32%)

Year 2 Writing Target for 2018
73% (27%)

Year 2 Maths Target for 2018
82% (26%)

All staff to be clear about HEARTS
policies and procedures

All PM for teachers includes ambitious
targets related to pupil progress and
attainment as well as quality of teaching

To ensure all lessons are good, striving
towards all being outstanding

To lead the staff into outstanding
practice in all areas

CPD for all staff will be balanced to
meets the needs of the person and the
needs of the school. TA team to receive
a package of

planned CPD

To track effectiveness of interventions,
particular focus on PP and Boys.

Successful completion ITT for our
salaried trainee

Continued development of the teaching
school

and its role in developing teaching and
learning across the HEARTS Trust and
Wickford schools.

Standards in Reading and Maths to be
maintained.

Standards in Writing to match other core
areas

Trainee to be employed as
qualified teacher at Hilltop Infant
School

Review of all TSA work to be carried out
annually and a
development plan put in place

Standards in Reading and Maths to be
maintained. Standards in Writing to
match other core areas

Review of all TSA work to be carried out
annually and a
development plan put in place
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Embedding of the HEARTS curriculum
across the school, focusing on target
groups

A 2-year rolling programme of themes
that will inspire and motivate children

Behaviour, attendance and safety

To improve overall attendance to 97%
(95.69 in 2016-17)

To implement HEARTS behaviour policy
effectively

To maintain Attendance at
Outstanding levels To ensure that
behaviour, including learning
behaviours, remains at
Qutstanding levels

To maintain Attendance at Outstanding
levels

Buildings and Premises

Plans to be implemented for the move to
3form entry
* New classroom build including
meeting room, adult toilets and
additional storage
* Additional toilets in the mail
building
* Relocation of wildlife garden
Plans for new pre-school to be finalised
and the new build to be completed and
ready for occupation by Easter 2018

New classroom build to commence

New classroom building to be in use
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Subject 1 (weeks 1 and 2) Subject 2 (weeks 3 and 4)

September Maths English
October EYFS Playtime/Lunch time
November Inclusion Science
December Music School Dinners
January RE PE
February Outdoor Learning/Forest School History/Geography
March Maths English
April Fundraising Computing
May PSHE/Healthy Schools Safeguarding
June Artand DT Hearts
July End of Year Survey from school/LAB Year 2-3 Transition



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi25aO3mafdAhUMHxoKHV9ACWIQjRx6BAgBEAU&url=https://twitter.com/heartstrust&psig=AOvVaw3ddYv2Jgp8nT70o-ZIfxx-&ust=1536351475844497
http://www.hilltopinfant.co.uk/

4

D

\

QL:O

‘,‘:

ekt

\.\'///o/
HEARTS

ACADEMY

TRUST

Hilltop Infant School i Charity focus 2018-19

Subject: Fundraising 18-19

School focus

Led by

Charity

Monitored by

Improving awareness of DIPG, Diffuse,
Intrinsic, Pontine Glioma.
Raising funds to support the medical

SLT and computing lead.
Fundraising group set up between The
Wickford CofE and Hilltop schools in

I'n Oliviads Name

Local Advisory Board

research into finding a cure for this cancer. the HEARTS Trust.

School aims i £3000 This is a small school and all funds raised will go to support this charity.

Fundraising Event to raise funds for school/whole Trust charity Success criteria Amount Action group Timing Purpose
achieved

SLT at the entrance to the Christmas market £225 SLT Autumn 2 I n Ol i
Christmas market sales £1200 Whole staff Autumn 2 Name
Children at exit points after Christmas concerts £150 SLT Autumn 2
Christmas cake sale £75 Whole staff Autumn 2

§ Class based ideas for fundraising to be planned by the £300 Whole staff Spring 1

= | children i Young Enterprise Scheme

& | Easter cake sale £75 Whole staff Spring 2
Easter Parade i bonnets and hats £75 Parents/whole staff Spring 2
A percentage of the summer fete profits. £200 FACES Summer 2
Children at exit points after Year 2 Performance £150 SLT Summer 2
A percentage of Freeze Pop Friday sales £150 School PTA Summer 2
Tea Towels with childrends dr g£400 Whole staff/PTA Spring 1

The plan to be drawn up by the committee, including Nikki Hunter, Hannah Spalding and Emma Ayeni and in close working with school PTA for a Trust wide event TBC.
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groups.

Strict first day calling
procedures. Attendance for vulnerable groups will
have closed the gap compared to all
Engagement with attendance | pupils.
policy and working alongside
MCIE and other agencies as

required.

Celebration of high
attendance in weekly
assembly and tweeting this
success.

Celebration of high
attendance on weekly
newsletter.

Rigorous tracking of groups
and comparison against all
pupils.

Engagement with Trust
attendance officer

Required meetings
concerning attendance held
rapidly with SLT when
required.

g@h‘“b" Hilltop Infant School - Development Plan for Behaviour, attendance and safety 2018-2019
W70
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TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING | EVALUATION
What needs to be How will it be done? How will we know we have achieved GROUP SCALE RESOURCES Who is Who? When?
done? the target? Who is Start and What will we responsible? | And who

involved? finish time. need to do it? Data reported to?
sources?

To continue to Rigorous monitoring of Attendance for whole school will Office staff, On-going Office / SLT time NA/ DC DC/EHT/LAB
improve attendance | attendance for all pupils by continue to increase. To hold a higher teachers, throughout

for whole school office staff and SLT. attendance percentage than National SLT academic

including vulnerable and previous year data. year
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To continue to have | All staff to have high Behaviour in all assemblies will be of a | All staff On-going Reminders in All staff All staff
high expectation of expectations of the whole high standard and reflect the HEARTS throughout class before each
chil dr en’ s| schoolduring assemblies. Values academic assembly about
during assembly year the expectations
Engagement with school
behaviour policy throughout
assembly and positive
reward with house points.
All staff in assembly to
present positive role models
for children including not
talking during the assembly.
To use Class Dojo As of September 2018 Class | All staff will be using Class Dojo All staff Implement in | Online setup DC and SLT DC and SLT
across the school in | Dojo will be used across the | effectively as a reward system. September
house groups school to allocate points for Children and parents will be aware of Implementing
good behaviour linked to our | how we use the system in school Ongoing across the school
HEARTS Values. Points will by all staff
be given to house groups. Behaviour across the school will have
improved
This system will also be used
during lunchtimes and
playtimes to encourage a
higher standard of behaviour
during these times.
To raise All staff to have high Behaviour outside of learning time will All staff On-going Reminders in SLT All staff
expectations of expectations of the whole be of a high standard and reflect the throughout class before each
chil dr en’ s| schoolduring each break HEARTS Values academic playtime about the
during time and lining up. year expectations
playtime/lunchtime,
including lining up. Engagement with school
behaviour policy and positive
reward with house points.
All staff, including middays to
be responsible for on-going
expectations and presenting
a role model for all children.
To raise expectation | Children to be reminded of Lunchtimes will be a calm and Midday staff/ | On-going Rewards for good | DC/ SLT DC/LAB
of chil dr e| expectations by class enjoyable experience for all that reflects | all staff throughout eating
behaviour in the teachers before going in for the high expectations that are upheld academic
dinner hall. lunch. within the school. year

All staff to be supportive of
behaviour in dinner hall.
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Middays staff to ensure they
keep expectations of
behaviour high at all times.

Dinner trays to be purchased
to limit number of times
children get up and down
during lunchtime.

Encouragement from all staff
for children to try new food.

To continue to raise
expectations
regarding
responsibility and
tidiness around the
school.

Tidiest classroom
competition to encourage
children to be responsible.

All staff to have named areas
of responsibility on PMR
reviews to ensure whole
school is presented to an
Outstanding level.

School will look clean and tidy to the
high standard expected at all times of
an Outstanding school.

Visitors will recognise a highly
maintained school.

All staff

On-going
throughout
academic
year

Reward: Cinema
Trip and coach for
tidiest class
(funded by PTA)

DC/SLT

DC/LAB

11
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HEARTS Hilltop Infant School - Development Plan for Building and Premises 2018-2019
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME SCALE | COSTS/ TIME/ MONITORING EVALUATION
What needs to be How will it be done? How will we know we have achieved the GROUP Start and RESOURCES Who is Who? When?
done? target? Who is finish time. What will we need responsible? And who
involved? to do it? Data sources? reported to?
To provide an To install a water fountain Functioning water fountain fitted Caretaker 1term £600/Days work Office LAB
external water outside class 8 SBM for a plumber Manager
source outside Dan
To improve the look | Ideas for a refurbishment / Refurbishment completed and visitors All Staff 1 Year £2000 Office LAB
of the Reception new hatch/new will recognise a wonderful reception Manager
Area in school viaa | furniture/activity wall for area when they arrive into school. First | SBM
refurbishment young children impressions to be outstanding 5
an
To investigate if To Test the water and its All taps labelled and in use SBM and 1term Nil Office SLT/HOS/SBM
taps in the source for suitability for Caretaker Manager
classrooms can be drinking.
used as drinking
water
To Install Display To purchase new display New boards fitted into classrooms and SBM 1term £2000 Class Teacher | SLT/Teachers
Boards into boards for the classrooms as | provide a better finish to maintain the [Caretaker
classrooms instead | required. high standards within the school
of stapling straight environment.
to walls
To purchase desk Order new fans for any Purchase of new fans and ensure they | SBM Summer £250.00 SLT SLT/Teachers
fans in all cl assroom t hat| arefully functioning during the summer Term

classrooms for
teachers
to ensure an even

a

currently have one

months.
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temperature is
achieved.

To replace the hall Replacement of floor as it is A new floor to be fitted and in situ Dan/SBM/Ca | 1 year £10,000 SBM/Caretaker/
flooring due to age very old and difficult to clean. retaker LAB
To build a New Planning Permission to be A new classroom built on the school ECC/The September Grants and SLT LAB
Classroom in line sought/County Council to premises and be fully operational by Trust/LAB/St | 2020 Funding from local
with increase in ensure funding is achieved 2020 in line with increased pupil aff/Building county council Trust
pupil numbers and employ a building numbers Contractor
predicted for future contractor. Location to be LAB
years agreed for new classroom
To build a Pre- To apply for planning The pre-school build completed — staff | Trust/Buildin | January Grants and SLT LAB
School Nursery in permission and appoint employed and children occupying the g 2019 Funding
line with the needs building contractors to building by opening in January 2019 Contractors/ Trust
of the local complete the build - to fully SLT/
community. furnish — and be staffed by LAB
opening time
To install Desks for | A donation received from the | Appropriate desks sourced and located | SLT/Caretak | September Donation — no Teachers/SLT | SLT/SBM
teachers in each business sector via a parent | into the classrooms and being used er/SBM 2018 charge
classroom with full who is able to supply all the successfully by the class teachers.
height chairs to requirements free of charge.
ensure well-being of
teachers
To Install a New Measurements taken and Carpet purchased and in place in Owl SBM/Careta | 1 Term £1000 Teacher in SLT/SBM/careta
Carpet in Owl Class | contractor to be found to Class ker class/SBM/SL | ker/Class
come in and lay the new T teacher
carpet and remove existing
carpet.
To install a printer in | Move printer from class 7/8 Printer available for use in PPA room ICT From No costs Teachers SLT/Teachers
PPA room for into PPA technician/ca | September
teaching staff to use retaker/teach | 2018
and save time er

13




printing to the staff
room printer

To purchase a Purchase of a mouse for Appropriate equipment purchased and ICT September £200 Teachers/ICT/ | Teachers/SBM
computer mouse for | each teacher in use by the teachers technician/T | half term SBM
each teacher to eachers/SB
help when using M
laptops
To build a hatch Create a hatch for printer Employ a builder if caretaker cannot Caretaker/S | September— | £500 Caretaker/HO | Caretaker/SBM/
between Owl class and ensure better complete. To be fully functional by the BM/SLT Oct half term S Teachers
and Fox class to aid | communication between the | time requirements.
communication classes.
between the two
classes
To Relocate Robins | Find an area within the Robins Rest relocated and being used Forest By 2020 £1000 SBM/Forest Caretaker/Fores
Rest Wildlife garden | school grounds that is by Forest School Lead School school t School Lead
and provide suitable./employ carpenter to Lead/Careta lead/SLT
Decking for Pond complete and install the ker/

decking
To purchase a toilet | To assist a child with SEN to | Toilet seat fitted and in use Caretaker/S | September £30.00 Teacher in Caretaker/Teach
seat for toilet in enable them to use the toilet BM 2018 class/Caretake | er
Year 1 classroom effectively with no barriers. r
for Esme
To install an air- Purchase of Air conditioning | Fitted and in full operation SBM/Careta | Summer £300.00 SENCO SENCO
conditioning unit in | unit ker/SENCO 2019
Why Room as there
are no windows to
ensure fresh air is
circulated
To ensure slippery Caretaker to monitor and grit | Caretaker to complete gritting in order Caretaker/Te | November £50.00 Caretaker/Tea | Caretaker
Decking on as and when required. for children to play safely at all times acher s/ 18-Aprill9 chers/ T4
Playground is Middays/SB days

M
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rectified during the
winter months

To place a CIF bid
in order to replace
old fire doors to
bring them up to
new regulation
requirements.

To seek a building surveyor
to complete a successful CIF
bid on the schools behalf in
order to gain the required
funding to update the whole
schools fire doors.

A successful bid achieved and all fire
doors replaced with up to date
regulation requirements.

Trust/outside
Building
Surveyor/He
ad of
School/SBM

July 2019

£100,000

Trust/Building
Surveyor/SBM
/ Head of
School

LAB/Trust

15




commitment within
school

Outreach work across the
Trust supporting other
schools as well as Hilltop.

Qgé};%’*,fo' Hilltop Infant School - Development Plan for Leadership and Management 2018-2019
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME SCALE | COSTS/ TIME/ MONITORING EVALUATION
What needs to be How will it be done? How will we know we have achieved the GROUP Start and RESOURCES Who is Who? When?
done? target? Who is finish time. What will we need responsible? And who
involved? to do it? Data sources? reported to?
Promotion of Hilltots | Banner to promote setting Places constantly filled and waiting lists | Hilltot Staff/ | January Cost of banner Emma Nunn/ DC /Local
in the community outside school in place SLT 2018 and flyers Becky Tarplett | Advisory Board
Flyer drop and display in
community Hilltot’'s positivel
recommended in the community
Lead practitioners New staff inducted Staff confident in their roles and middle | DC, BT, RT July 2018 Cost of resources | DC/SLT DC/LAB
to up skill staff successfully (and pass NQT) | leaders up skilled and class cover
alongside SLT Staff to attend twilight
training to upskill
Completion of MN completing effective Support with coursework form mentors MN On-going Class cover for MN/DC/SLT | LAB
NPQH, NPQSL, middle leader course and SLT, monitoring and support from throughout training courses
NPQML and HLTA class teachers school year
for relevant staff
EYFS lead to LB to work with directors of LB to be confident in her evolving role LB /BT Throughout No cost DC DC /Local
engage with role learning (BT) to develop and | and will be able to manage both job academic Advisory Board/
across trust and grow in their expanding roles effectively in conjunction with year 2018- Directors of
leadership roles. each other. 19 Learning/ CEO

Development of
middle leaders
across the school

See individual subject action plans. To include engagement with other subject leaders across the trust.

16
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To develop MN as Training from SLT, DoL and Megan is able to confidently lead Key MN/ SLT Throughout Cost of release DC LAB
year group lead. LPs in efficient monitoring Stage 1 with effective practice. academic time weekly

and observation skills. year

Coaching support as

required.
To share expertise Hanli to spend 1 afternoon Junior school will successfully support HB / AW Autumn term | Cost of release KM LAB

of SENCo across
HTIl and HTJ
school.

per week during Autumn
term supporting Hilltop
Junior School.

children with SEN.

per week paid by
junior school

17




Hilltop Infant School - Development Plan for Teaching, Learning and Assessment 2018-2019

HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING | EVALUATION
What needs to be How will it be done? How will we know we have achieved | GROUP SCALE RESOURCES Who is Who? When?
done? the target? Who is Start and What will we responsible? | And who
involved? finish time. need to do it? Data reported to?
sources?
To close the gap Staff to monitor progress of Gaps between girls and boys are All staff, SLT | Throughout Cost of release All staff, SLT LAB
between girls and groups in all areas to ensure | closed. the time for leadership
boys in all areas. specific gaps are identified Data will show that the gap has closed. academic time
and addressed. year
Monitoring of planning, pupil
progress and lesson
observations.
To strive to close Specific inclusion plans for SEND pupils will be included in classes. | SENCO Throughout Cost of release SENCO LAB
the gap between children to be written and the time for leadership
SEND pupils and implemented. HQT plans Data will confirm that the gap is closing | All staff academic time All staff
those without written. and that the SEND children are making year
SEND. at least good progress.
Case studies of SEND
Ensure that SEND pupils.
children make at
least good
progress.
Ensure that Staff to monitor progress of Increased attainment across all three All staff, SLT | Throughout Cost of release All staff, SLT LAB
attainment % for groups in all areas to ensure | greas. including the time for leadership
reading, writing and | SPecific gaps are identified English and | academic time
and addressed. Data shows an increase in both Maths lead. | year

maths increases
from 2017-18.

Ensure that
attainment in all
three areas are
inline.

Monitoring of planning, pupil
progress and lesson
observations.

progress and attainment.

Reading, writing and maths attainment
are inline.

18
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To strive for High expectations of 100% outstanding teaching (not All staff, SLT | Throughout Cost of release All staff, SLT LAB
outstanding classroom environments, including unqualified and NQTs) including the time for leadership
teaching and behaviour, teaching and English and | academic time
learning and learning, marking and Data shows an increase in both Maths lead. | year
attainment and feedback. progress and attainment.
progress data. )
Staff to monitor progress of Gaps between groups are closing.
all groups in all areas to
ensure specific gaps are Reading, writing and maths attainment
identified and addressed. are inline.
Monitoring of planning, pupil
progress and lesson
observations.
To ensure that our Progress of groups of Teachers know expected attainment for | EYFS team July 2019 Leadership time LB LB to monitor
GLD data is above learners is monitored, and each child and plan to enable children progress half-
National Average teachers are supported in to meet their targets. LB to use Learning walks | termly and
putting in place strategies to leadership time to | half termly monitor quality
(target of 83% for . . ) .
address any slow progress Attainment and progress is at least monitor outdoor of teaching half-
2018-19). that is identified. good for all year groups and all groups learning, teaching | Lesson termly.
Identify and implement of pupils. and learning, observations
additional support which learning half termly Report to BT,
could be given to PP and Pupils in all classes meet their targets. environments DC
SEND children to enable Data — score
them to make accelerated Monitoring of progress of children in cards half
progress. intervention groups shows that all termly

TAs/ nursery nurses are
trained and supported by
DOL or phase leaders in
strategies to support children
in intervention groups.

Joint planning and planning
sessions

Exceeding workshops for
writing and maths to be a
focus — cross trust events/
local area events

Termly moderation sessions
at twilight sessions

Local area moderation
sessions

EY cluster meetings to
develop skills and share best
practise

children make at least expected
progress and most children make more
than expected progress.

All schools with have a % of children
achieving exceeding in all areas

Disadvantaged pupils attainment will be
in line with the rest of the cohort

Increased attendance at parent
workshops therefore increased
involvement in home school learning.

Attainment of boys/ girls, PP not PP to
be in line
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‘%{,{d Hilltop Infant School - Development Plan for Communication 2018-2019
N4
X5
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
To ensure that all | Diaries to be taken to all All staff take ownership of diary management All staff To be Diaries for all staff All staff DC, SLT
dates are shared meetings. Less stress/mistakes/clashes made actioned Possible cost of
to avoid clashes Office diary to be checked before More organised immediatel | online calendar
and surprises. arranging meetings/visits/events. y and to be | linked to emails
Diary to remain up to date. ongoing (TBC)
Dan to provide all staff with a list
of key dates for the year.
To ensure that Turn off threads on email to Less time wasted searching through emails All staff To be Time for PA to set All staff DC, SLT
emails are ensure that emai | Lesstimespentreadingunnecessary emails (reply all actioned up groups
relevant and lost/caught up in large threads emails) immediatel
shared with Ensure that we reply to the Less chance of missing information/events y and to be
relevant people sender/relevant people rather than ongoing
reply all
Ensure that email groups are up
to date
To ensure smooth | Ensure that risk assessments are Everyone is clear of risk assessment and itinerary of All staff To be N/A All staff DC, SLT
running of all submitted within the specified time | the trip/event actioned
trips/visits frame (remembering that HB More organised, less stressful school trips immediatel
works part time) ensuring there is y and to be
time for changes/amendments ongoing

Use of check I is
when preparing for trips

All relevant equipment (asthma
pumps, medication, first aid, sick
bucket etc.) prepared the night
before
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Team meeting/catch up to be held
before a visit or event

Year group teachers to be
responsible to writing risk
assessment

Ensure that all Weekly team meetings (Monday All staff take ownership of diary management All staff To be N/A All staff DC, SLT
teams have mornings and in PPA sessions) Less stress/mistakes/clashes made actioned
weekly meetings All meetings (including team More organised immediatel
to ensure all meetings) to be minuted and Clear expectations for the week ahead y and to be
events/dates and shared with staff (cc DC, office ongoing
key information for | and all staff). Information to be
the upcoming shared with members unable to
week is shared, attend.
discussed and
any actions can
be implemented
Ensure that stock | Louise Boroughs to make an More organised All staff To be Stock to be All staff DC, SLT
and resources are | order of stock/supplies in the last Better prepared for the half term ahead actioned purchased from
ordered in plenty week of each half term (teachers Shared ownership of ensuring the necessary immediatel | relevant budgets
of time to meet on the last Monday after equipment is in school y and to be
each half term to discuss) ongoing
No | onger wuse th
cupboard
See Vikki Adkins if last item has
been used (date and initial form)
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how LB Ongoing Subject leader LB LAB, DC
stakeholders, written reports to LAB members, improving communication is planned for, taught, release time for
including LAB attendance at LAB meetings to assessed and monitored within the school meetings with LAB
members, of present updates and development

updates and
development.

plans for subject as required

Careful and frequent monitoring of teaching and
learning

Subject visits

21




W, f:‘\\‘ w'l U
‘%WO Hilltop Infant School - Development Plan for Parent Relationships 2018-2019
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
To ensure more Meeting with parents regarding Parents will have a better understanding of homework | All staff To be Meeting with All staff DC, SLT
clarity regarding homework o and how to differentiate for their own child and actioned parents
homework Booklet to go home explaining Homework will be available through ClassDojo parents immediatel | Homework booklet
how to dlffgrentlate homework yandtobe | ClassDojo
To start using ClassDojo .
EYFS to use folder ongoing
To improve To place a copy of letters on all Parents have details of trips and other communication | All staff To be Updating of All staff DC, SLT
communicationto | ¢l ass’ windows in advance actioned calendar on website
parents Advanced planning of trips to give | parents will be able to see all activities planned in immediatel | Trips to be planned
parents enough notice advance. y and to be | in advance
All letters to go at least 2 weeks ) . . . . i
before an activity All letters will be available online ongoing Updatmg of office
All letters will be available online diary
with a copy available in the office Upload letters
Regular updates of calendar on online
website
Office diary to be kept up to date
and staff need to check regularly
To setup and run | Teachers to take responsibility for | Clubs for all year groups will be running throughout All staff To be Teachers to All staff DC, SLT
clubs for all a club during lunchtime or after the year _ Outside actioned facilitate clubs LAB
children school _ Changes will be made if necessary providers | immediatel | Costs involved in
Outside agencies to be contacted Outside agencies will offer a range of clubs_ Parents yand to be | outside providers
Letters sent home to explain all Parents will have knowledge of all clubs taking place .
clubs Alternative arrangements will be in place in case of ongoing
No clubs to be cancelled on the staff absences To be
day reviewed
termly
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To ensure better Letters explaining outdoor Parents will understand the importance of outdoor cw To be set CW to organise DC DC, SLT
communication learning for all year groups learning and forest school up LAB
regarding forest ;I'imfetables \;]vill E)e n;adedavailable Pare_ntshwill be aware of when their children will take immediatel
school and or forest school and outdoor part in these activities y and
. learning .
outdoor learning reviewed
termly
To improve parent | Reports to be more specific to Parents will feel mor e p a Allstaff Termly Parent teacher All staff DC, SLT
involvement help give parents a better progress Parents parent consultations
during parent understandi ng of | Parentsandteachers will have regular meetings teacher
consultation progress _ _ (parent teacher interview consultatio
- di Parents to have input during progress A
meetings and in parent consultation meetings n meetings
the_progress of Intervention plans for specific
their child children will be explained at
parent teacher interviews
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how LB Ongoing Subject leader LB LAB, DC
stakeholders, written reports to LAB members, parent relationships are planned for, taught, assessed release time for
including LAB attendance at LAB meetings to and monitored within the school meetings with LAB
members, of present updates and development

updates and
development

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Stakeholders have increased understanding of EYFS

Subject visits
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Hilltop Infant School - Development Plan for Inclusion/SEND 2018-2019

Subject Leader: Hanli Bouwer

HEARTS
ACADEMY
TRUST

TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?

involved? finish time. | to doit? Data sources? When? And

who
reported to?
Trust Focus
To continue to To work with HEARTS staff across | All procedures will be in line with HEARTS Relevant Regular Streamlining of Report to Louise | Monitored
ensure that SEN the Trust to develop a more expectations and will reflect the HEARTS values. staff from meetings procedures when Johnson and with relevant
procedures are in | consistence approach to SEN Staff will work together to ensure the best outcomes each of the | with staff decided on by Dan Chapman staff across
line with HEARTS | including streamlining paperwork for all SEN children in the Trust HEARTS from other | relevant staff across the Trust
expectations and implementing SEN A more consistence approach will be in place across schools Trust the trust. Report to LAB Included in
procedures. the Trust. schools Regular meetings to ’ report to
update and share LAB
ideas
School Focus
To continue to Half termly/termly tracking of Early intervention support for FS children, All staff Ongoing PMR related Report to LAB. Monitored
ensure tracking of | achievement. Working with class | commencing October half term. Careful tracking by throughout | performance for T with HT Half
SEN children to teachers to ensure children on HBJ/LB for end of year goal. Al TA the year — | and TA staff. termly data
be rigorous. HQT list are making the progress staff. half termly gathering.
needed. Children needing support | Children to be achieving more than the expected, meetings Half termly

Progress to be highlighted for booster support, progress. Teachers meetings.
monitored aiming towards individual and and data
throughout the year group/whole school targets. scrutiny.
school

Focus training and support where
needed for new staff. Support
from DoL/LP and staff non class
based.

SLT to plan targets, highlighting
groups and gender targets and
interventions.
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To ensure high Working with Specialist Teachers | All children with an EHCP to receive the provision HB On-going Termly One HB Included in
quality provision and any other outside agencies they need to reach their targets as outlined on their throughout | planning meetings report to
for children with involved to ensure all government | individual EHCP. DH academic Report to LAB. LAB
EHCPlans regulations as in place and year Termly updates to

guidelines being followed. Teachers Inclusion Plans and

Provision Plans

Inclusion and Provision Plans to Support

show details of staff

outcomes and next steps towards

them

Providing training for staff as

needed to ensure each child

receives the provision needed to

meet his/her needs
To ensure the Work with external professionals Children and adults with an additional physical need HB/DC/VA | On-going Occupational health | HB/DC/VA Local
school ' s i.e. occupational therapists can access the school and manage their own hygiene as needs team Advisory
accessibility plan where possible. require Board
is reviewed and Update meetings
put into place with OT
To inform all All updates or relevant information | Senco will be able to inform staff and LAB members HB On-going Included in
stakeholders, regarding SEN to be fed back to of any changes needed to procedures or any new as needs report to
including LAB staff and LAB members information gathered. require LAB
members, of

updates and
development of
SEN

Senco to attend relevant Senco
Update meetings which also
includes attending half-termly
Senco cluster meetings.

To work with staff across the Trust
to ensure SEN procedures are in
line with HEARTS expectations
and any changes in

Senco to update procedures in school accordingly

To work with Specialist Teachers and any other
outside agencies to stay up to date on government
regulations

Procedures across the Trust will be in line with
HEARTS expectations.
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Hilltop Infant School Development Plan for EYFS 2018-19

Subject Leader: Louise Boroughs

A4
3
\-W
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Targets links to whole trust development
Maths New number sense based Attainment in maths increases in all trust schools EYFS July 2019 LB leadership time LB LB to
planning for EYFS- all EY children team Twilight monitor
Embedding of will have daily number skills Girls and boy’s attainmen Half termly progress
new maths sessions based on developing a score cards and | half-termly
curriculum in deeper understanding of each Higher % of the cohort achieve exceeding in maths at tracking grids to | and monitor
EYFS based on number and its position in the the end of EYFS track progress quality of
number sense number system. Early maths skills and areas of teaching
are to be planned for in pre- Children have a greater knowledge of numbers and development half-termly.
Increase % of schools to lead into this new the number system and they are confident in
children achieving | reception planning. demonstrating and sharing these skills. Report to
GLD to 83% Number sense twilights session — BT, DC
(75% in 2017-18) | September 2018 Teachers and support staff have a greater confidence
Lesson observations in all classes | teaching maths skills.
Increase % of Whole phase planning sessions to
children allow feedback and coaching
exceeding GLD to | opportunities
16% Cross-phase teaching and team
(14% in 2017-18) | teaching to embed new maths
curriculum
Work with BT to embed new
number sense maths curriculum
Environment: Training for teachers during Environments supports 100% good or better teaching | EYFS Ongoing Twilights LB LB to
twilights and EY clusters team EY clusters monitor
Ensuring high Non negotiables shared and Children have rich experiences that link into learning Leadership time Learning walks progress
expectations of checked by EY compliance and their play/ environment half termly half-termly
environment in Modelling of art and display LB to use and monitor
EYFS techniques by art specialist at a leadership time to Lesson quality of
twilight Observations show that children have a wide range of monitor outdoor observations teaching
Displayed changed to link to language and that adults are modelling and correcting learning, teaching half termly half-termly.
topics half termly — display to have | standard English. and learning,
key vocab and be age learning Data — score Report to
environments cards half termly | BT, DC
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appropriate, all children to have
work displayed

Role-play areas are engaging and
offer language rich learning.
Adults interact in role play to
support speech and language and
independent play

Share good practice/ collaboration
between Trust staff to share
resources. Support from art leads
and support staff to create
engaging displays, role-plays and
areas that support learning.
Outdoor areas are used daily with
taught outdoor learning

Staff to attend join planning
sessions

All staff to complete 4 Edu-care
modules

All children have off site learning
experiences including trust events
and school trips.

Children say that they can use things in their
classroom to support learning and the can be seen to
do this independently.

Staff knowledge and skills are shared and developed.

Attainment and
progress of all
groups is at least
good.

Progress of groups of learners is
monitored, and teachers are
supported in putting in place
strategies to address any slow
progress that is identified.
Identify and implement additional
support which could be given to
PP and SEND children to enable
them to make accelerated
progress.

TAs/ nursery nurses are trained
and supported by DOL or phase
leaders in strategies to support
children in intervention groups.
Joint planning and planning
sessions

Exceeding workshops for writing
and maths to be a focus — cross
trust events/ local area events
Termly moderation sessions at
twilight sessions

Local area moderation sessions
EY cluster meetings to develop
skills and share best practise

Lesson observations and observations of
interventions show that learning needs of all children
in maths are met.

Attainment and progress is at least good for all year
groups and all groups of pupils.

Attainment of boys/ girls, PP not PP to be in line.

All schools with have an increase in % of children
achieving exceeding in all areas (14% in 2018)

EYFS
team

July 2019

Leadership time

LB to use
leadership time to
monitor outdoor
learning, teaching
and learning,
learning
environments

LB

Learning walks
half termly

Lesson
observations
half termly

Data — score
cards half termly

LB to
monitor
progress
half-termly
and monitor
quality of
teaching
half-termly.

Report to
BT, DC
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Achievement Class teachers, SLT and DOL to Teachers know expected attainment for each child EYFS July 2019 Leadership time LB LB to
Ensure high set appropriate and challenging and plan to enable children to meet their targets. team monitor
attainment in targets for each child and year LB to use Learning walks progress
EYFS. group. These are reviewed termly | Attainment and progress is at least good for all year leadership time to half termly half-termly
at Pupil progress meetings to groups and all groups of pupils. monitor outdoor and monitor
identify pupils who are not making learning, teaching Lesson quality of
Target expected progress or are below Pupils in all classes meet their targets. and learning, observations teaching
83% of the EYFS expected attainment. learning half termly half-termly.
cohort achieve DOL/ LP supports teachers in Monitoring of progress of children in intervention environments
GLD identifying barriers to learning and | groups shows that all children make at least expected Data — score Report to
devising and implementing progress and most children make more than expected cards half termly | BT, DC
16% of the EYFS | strategies to address progress.
cohort achieve underachievement.
exceeding across | Standards of teaching and
the board learning in all classes and in All schools with have a % of children achieving
intervention groups are monitored | exceeding in all areas
Progress. 100% of | and support given where
children make necessary. Disadvantaged pupils attainment will be in line with
expected progress | Coaching and team teaching with | the rest of the cohort
or above in all DoL/ phase leaders
classes. Joint planning and planning Increased attendance at parent workshops therefore
sessions increased involvement in home school learning.
Exceeding workshops for writing
and maths to be a focus — cross Attainment of boys/ girls, PP not PP to be in line
trust events/ local area events
Termly moderation sessions at
twilight sessions
Local area moderation sessions
EY cluster meetings to develop
skills and share best practise
Parent workshops in all schools to
engage parents in home school
links and support learning.
S&L A S&L specialist is appointed to Children with S&L difficulties make better than EYFS Ongoing Cost of S&L LB LB to
work with children in the EYFS expected progress team specialist monitor
To enhance S&L and wider school context Training of staff Learning walks progress
provision within Specialise provided detailed Children entitled to EYPP have the same language half termly half-termly
the phase and reports of activities to do in school | opportunities as those more advantaged pupils. and monitor
Trust and at home Lesson quality of
Specialist upskills key workers Interventions and support for S&L are in place (Talk observations teaching
during the sessions through Boost, Big Talk, Helicopter Stories) half termly half-termly.
modelled sessions
Specialist leads twilight training to | Language rich environment Data — score Report to
develop staff skills and confidence cards half termly | BT, DC

EYPP children have the same
language rich experiences as
those more advantaged pupils.
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Pre-school Support of DoL/ compliance Hilltots will be open and heading towards being full LB Building Cost of building, LB EN, DC,
provision manager with the set up of Hilltots | capacity with the aim to be full on September 19. HEARTS complete furnishing, LAB
pre schools EN in April, purchasing
To develop pre- Regular support during opening of | Preschool will be completed BT Opening equipment,
school provision in | Hilltots to support new team and Preschool will be opened DC for children | employing staff
all settings the embedding of hearts values Children will be attending the preschool All EYFS in Release time for LB
including the and expectations We will see an impact on the baseline data in staff September
development of 30 | Compliance manager to continue reception the following year
hour provision to seek grants to support
development of pre-school Children will make good progress from their starting
provision points and will be more prepared for their reception
Promotion of pre-school year in school
provisions with shared vision of
the trust
Links with the new children centre
committee in SE Essex made —
BT/ EN to attend board meetings.
Ensure learning environment is
enabling
LB to support/teach in the
preschool during leadership time.
LB to carry out observations and
monitoring
LB to oversee the set up of the
preschool
LB to order furniture, resources for
the preschool
Tracking GLD BT and RT to deliver training All children in this group will have made good KS1 staff Christmas | BT and RT to KS1 staff Reported to
into year 1 before the start of the academic progress towards or met the GLD. 75% will be BT 2018 support with BT DC
year (July 18) working within the KS1 expectations. RT provision for this RT BT
75% of those Format developed to track group in Year One. RT

children who did
not achieve GLD
will achieve this

by Christmas 18

CofE: 8
HTI: 18
WPS:6
SPS: 0
BPS: 12

progress toward the attainment of
GLD shared with key stage 1
teachers

Progress of this group to be
closely monitored in pupil
progress meetings

BT and RT to support with
provision for this group in Year
One.

Booster sessions/ provision will be in place to support
this group at all settings with FS/ KS1 staff working
collaboratively to share best practise.

Those who do not achieve GLD by Christmas will
have either HQT or SEN.

External support in place for those on SEN provision.
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School based targets/actions:

To continue to To encourage and support The school works effectively with all parents/carers to | All staff Summer Leader release time | All EYFS staff LB, DC, LAB
develop parents to contribute to Tapestry support children’s |l earni Term including Hilltots
relationships with | with home learning and strong sense of partnership based on mutual trust and
parents — experiences. confidence in the school. There is comprehensive

To raise the profile of the parent sharing of information about children, their play,

workshops and increase learning and behaviour and how they can be

attendance. supported at home. Parents/Carers are actively

To look at some compulsory involved in the school.

workshops during the induction

period in the summer term.

To work alongside HEARTS to

develop pre-school provision on

site to provide the best possible

start for young children within the

setting and show this impact on

attainment at the end of EYFS.
To be consistently | Lesson observations and drop ins | All lessons are outstanding All EYFS Summer Cost of external LB LB, DC, LAB
outstanding in the | are outstanding Support given to reach outstanding through peer staff 2019 training where
FS All staff to have at least 1 formal mentoring, team teaching and modelled lessons. applicable

observation/ team teaching

session per term. Support with planning and delivery

continue to work on SEF,

following actions and next steps Twilight sessions will empower staff skills

cross-phase teaching

Staff external training if necessary

CPD for EYFS Involve JR and CK with All EYFS teachers are clear of attainment and All EYFS Ongoing Leadership time, LB LB to
teachers — scholar | scorecards and scholar pack progress for all groups of learners staff PPA time monitor
pack and analysis Teachers are clear of interventions to accelerate Learning walks progress
scorecards:_All Together identify trends/groups progress LB to use half termly half-termly
EYFS teachers that are off track and put in place All staff confident to discuss attainment and progress leadership time to and monitor
are clear of support monitor outdoor Lesson quality of
attainment and Monitor impact of teaching and learning, teaching observations teaching
progress for all learning and quality of and learning, half termly half-termly.
groups of learners | interventions learning

Cross-phase teaching environments Data — score Report to

Learning walks — to be completed cards half termly | BT, DC

by all staff and feedback shared
To embed the Ensure learning environment is Children are able to collaborate, exchange ideas and | ALL Spring Courses, training All EYFS staff— | LB, DC, LAB
characteristics of enabling explain what they have done, sometimes without adult | STAFF Term sessions and specifically
effective learning Staff to visit other settings to support. Practitioners allow children time to pursue resources reception

in children
experiences

observe EYFS
Make effective use of the COEL
display, modelling language and

‘“lines of enquiry’ and ch
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To ensure that showing children what COEL they | journeys are shared with, and informed by ALL Spring Courses, training All EYFS staff— | LB, DC, LAB
children have have displayed, encourage parents/carers. STAFF Term sessions and specifically
opportunities to children to say for themselves Children have opportunities to initiate and sustain resources reception
become critical activities over time and have effective support from all
thinkers practitioners to extend c Purchase the COEL
practitioners value clgg | d dinosaurs
children by extending their thinking with appropriate
open-ended questions within responsive, positive &
trusting relationships.
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how LB Ongoing Subject leader LB LAB, DC
stakeholders, written reports to LAB members, | the EYFS curriculum is planned for, taught, assessed release time for
including LAB attendance at LAB meetings to and monitored within the school meetings with LAB
members, of present updates and development

updates and
development of
EYFS

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Stakeholders have increased understanding of EYFS

Subject visits
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g\f}g%“@/ Hilltop Infant School - Development Plan for MATHS 2018-2019
‘\ﬁ\"*\'&’,‘"/,/'('lf‘ Subject Leader: Dan Chapman
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
To continue to Attendance of subject leader at Subject lead to have developed as a middle leader Subject Ongoing Class cover if Subject lead DC/Local
increase Subject courses/update meetings. and increased own knowledge of subject. lead required for subject Advisory
Leader Webinar/information gathering of lead to attend Board
development and | updates/developments within meetings
succession subject.
planning.
To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of Subject Ongoing Monitoring of Subject lead DC
within the subject. | practitioners and directors of each subject/area of learning across KS1 and EYFS. lead, planning, blink
learning. computing observations,
Liaison with computing lead. lead lesson dip ins,
climate walks
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. Subject Ongoing Monitoring of Subject lead DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they | lead, DoL, planning, blink Advisory
foundation subject | practitioners and directors of are teaching within the subject. Lead observations, Board
assessment/achie | learning. practitioner lesson dip ins,
vement and s climate walks
embedding of
HEARTS
promises.
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Ongoing Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DolL, planning, blink Advisory
assessment learning knowledge Lead observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge s climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
School Focus
Achievement Class teachers, SLT and DOL to Teachers know expected attainment for each child DC, all Ongoing Cost of DC and DC report to
Ensure high set appropriate and challenging and plan to enable children to meet their targets. staff Targets set | interventions —TA Mathematics governors
attainment in targets for each child and year in Booster time governor

KS1 and EYFS.

group. These are reviewed termly
at Pupil progress meetings to

Attainment and progress is at least good for all year
groups and all groups of pupils.

September
and
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Target identify pupils who are not making reviewed SL release time to Half termly
75% of children to | expected progress or are below Pupils in all classes meet their targets. half termly. | plan training, carry assessment
achieve expected | expected attainment. out monitoring and sheets and
in RWM. To provide individual analysis of
support this % of DOL/ LP supports teachers in Monitoring of progress of children in intervention support for teachers | assessment
children at identifying barriers to learning and | groups shows that all children make at least expected sheets
expected level in devising and implementing progress and most children make more than expected
Year 1 At least strategies to address progress.
15% to achieve underachievement.
GD Planning for intervention groups shows clear
73% of children to | Standards of teaching and objectives for each session.
achieve expected | learning in all classes and in
in RWM. To intervention groups are monitored
support this 84% and support given where
of children at necessary. (see below)
expected level in
Year 2. At least Training for new teachers and TAs
30% to achieve in pedagogy for maths (see
GD below)
EYFS: 83% GLD Focussed intervention and
and 16% booster groups are delivered to
Exceeding enable every child to make at
least satisfactory progress and
Progress. 100% children on extended interventions
of children make to make accelerated progress.
expected progress
or above in all 100% of children make good
classes. progress from EYFS to KS1.
Attainment and Progress of groups is monitored, Lesson observations and observations of DC, all Cost of DC and DC report to
progress of all and teachers are supported in interventions show that learning needs of all children staff Data interventions —TAs Mathematics governors
groups is at least | putting in place strategies to in maths are met. reviewed SL release time for | governor.
good. address any slow progress which half termly. | monitoring and DC Monitoring

PP progress at all
levels is
equivalent to
NON-PP

Girls and boys
progress is
similar.

is identified.

Monitor closely progress of PP
and boys. Strategies to support
progress of boys and PP children
in Maths are implemented where
slow progress is identified.

Identify and implement additional
support which could be given to
PP children to enable them to
make accelerated progress. (This
will include the metacognition

Attainment and progress is at least good for all year
groups and all groups of pupils.

support

of interventions
Half termly
assessments
analysis of data
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activity in all classes in the
Autumn Term)

TAs are trained and supported by
DOL or lead practitioner in
strategies to support children in
intervention groups.

Attainment from EYFS to KS1 is
sustained and improved to reach
targets

Increase parental | Provide workshops for parents Parents say they feel confident in supporting their DC AB Autumn Release time for AB | DC DC to report
involvement in from each Year Group. children. 2018 feedback to
supporting Workshops to explain how parents | Teachers note that parents are supporting children governors
chil dr en’ | cansupporttheir childrenin effectively.
in maths mathematics/
Maths -Increase parental
engagement in supporting
children’s | earn
maths by developing reward
system for learning number facts
Develop teaching 1 DoL to deliver training in  Lesson observations show that teachers are All Initial SL release time DC and DT report to
and learning of teaching problem solving and confident in the pedagogy for problem solving and | teachers training in Release time for Mathematics governors
problem solving reasoning during staff meetings, reasoning at KS1 and TAs Autumn TAs governor.
and reasoning coaching sessions and lesson 1 Lesson observations show that teachers model KC, RT, term for
study. clearly, use appropriate models and images and DC, LG teachers Cover for teachers Feedback from
1 DoL/ LP to support Ks1 are able to identify address misconceptions and and all TAs | to plan and discuss | monitoring and
Teaching and teachers during planning errors effectively review lesson study | SL assessment
learning in session to ensure thatthey are |  End of year assessments show that pupils attain Termly tasks.
Mathematics / to confident in the pedagogy and highly in arithmetic and reasoning staff
be consistently best teaching strategies, f Chi | dknewtedgs of number facts increases meetings Monitoring of
good or possible misconceptions and and this impacts on overall attainment. teaching and
outstanding ways to address them. 1 Teachers are confident in teaching problem Ongoing work SLT
1 DoL/ SLT Identify ongoing staff solving and reasoning and pupils make good training to Half termly
training needs and plan support progress in these areas. meet assessments
needs. analysis of data

to meet them including team
teaching and coaching.

1 Raise profile of learning of
number facts in the school.
Rewards to be given in Year 1
and Year 2.

1 Coaching for NQTs from DoL
and LP

1 Monitoring of books shows that feedback is used
to enable good progress for all children.

1 Monitoring of books show that all children have
the opportunity to reason and problem solve.

1 Monitoring (books, environments and planning)
shows that all children have the opportunity to
deepen their understanding.

1 In pupil voice, children talk about problem solving
and the strategies they can use.

Talk time
feedback
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Training for TAs in effective
ways to support learning in
maths from DoL/LP

Marking to be Class teachers to provide support | Books evidence intervention from adults to challenge DC, BT Planning time in SL | DC and DC report to
used effectivelyto [t o TA’ s wi t hi n a| andsupport pupils. release time. Mathematics governors
support and New adults to have marking policy | Teachers feel confident using marking policy. governor.
challenge children | shared with them and use it Feedback forms
within lessons. effectively. from workshops

Evidence of good marking to be

shared with staff.
To give children Run a workshop for pupils Observations of children show that they engage well DC, Spring Planning, staff DC/BT Report to
working at greater | including problem solving at in challenging activities. teachers 2019 meeting time DC
depth Greater Depth standard. Teachers report that the day engaged the children
opportunities to and extended the children
extend their
learning.
To ensure the New language in mathematics to Monitoring will reflect the raised profile of extended DC all Ongoing DC DC and
profile of reading, | be taught demonstrated and vocabulary. teachers Local
the quality of text explored to ensure full Advisory
considered and understanding. Monitoring of lessons will experience and observe the Board
the highlighting of | Vocabulary to be seen in recorded | extended use of vocabulary and the teaching
new vocabulary is | work and heard in discussions to involved.
raised in all be listed in the success criteria
subjects. and part of the self/peer CCL work will continue to be evident, underpinning

evaluation process. learning from other subject areas.

Lesson plenary to evaluate use of

language and understanding.

The quality of books/texts to be of

the highest standard.
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for
including LAB attendance at LAB meetings to the school meetings with LAB
members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Each subject has a raised profile within the school

Subject visits
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Hilltop Infant School -

Development Plan for ENGLISH 2018-2019

g\ \z%" Subject Leader: Megan Neve
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to do it? Data sources? When? And
who
reported to?
Trust Focus
KS1 Trust Focus Strategies for teaching Reading Lesson observations show that teachers are confident | MN and All | Autumn CPD time for MN, DolLs and HT and LAB
All children to to be developed with training in in the pedagogy for teaching Reading staff term teachers and TAs LPs
make good staff meetings and support from Assessments show good progress in Reading and
progress in DL and LP including fluency Phonics
Reading lesson Monitoring of Reading records show that children are
CPD for teachersand TAsinbest | maki ng good progress and
The proportion of practice for individual reading focused on specific next steps.
children attaining delivered in September. DL and
ARE in Reading LP to support teachers and TAs in | Children are enthusiastic about Reading and are fully
increases from implementing in class. engaged in writing lessons
2018 Teachers to work collaboratively Children make good progress in Reading and
to develop practice in Reading Phonics.
Adapt delivery of one Phonics
session daily for children who
need additional support. Training
for teachers and TAs delivered in
Autumn Term.
High quality textbooks purchased
to give children experience of a
range of quality texts.
To continue to Attendance of subject leader at Subject lead to have developed as a middle leader Subject Throughou | Class cover if Subject lead DC/Local
increase Subject courses/update meetings. and increased own knowledge of subject. lead t academic | required for subject Advisory
Leader Webinar/information gathering of year lead to attend Board

development and
succession
planning.

updates/developments within
subject.

meetings
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To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of Subject Throughou | Monitoring of Subject lead DC
within the subject. | practitioners and directors of each subject/area of learning across KS1 and EYFS. lead, t academic | planning, blink

learning. computing | year observations,

Liaison with computing lead. lead lesson dip ins,

climate walks

To develop core Careful planning with class HEARTS promises will be embedded in all lessons. Subject Throughou | Monitoring of Subject lead DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they | lead, DoL, | tacademic | planning, blink Advisory
foundation subject | practitioners and directors of are teaching within the subject. Lead year. observations, Board
assessment/achie | learning. practitioner lesson dip ins,
vement and s climate walks
embedding of
HEARTS
promises.
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,

strategies embedded in planning knowledge s climate walks

Develop a bank of memory Increased attainment in all subjects Data analysis

activities and resources
School Focus
Ensure all children | All schools to dedicated an Children’'s reading fl uenc MNand Ongoing Book fairs to raise All staff HT and LAB
have quality texts | appropriate proportion of comprehension skills DoLs throughout | money to purchase
to read — fiction curriculum funding to update the the year books
and Non-fiction book choices in school Chii dren’s prior knowl edge

Quality text reading text boxes reading high quality non-fiction books

introduced in KS1

Pupil voice used to pick books

children are interested in
To ensure high Observations of English English will be viewed within the school as a highly MN and all | Ongoing CPD opportunities MN Local
expectations are Support of NQTs maintained subject with high expectations in all areas. | staff throughout Advisory
maintained across | Conducting of CPD opportunities year Managing of TAs to Board

English in all
areas

for teachers and TAs as
appropriate

To ensure displays are
representative of high
expectations, including high level
of standard English

Supporting staff in development of
use of standard English on a daily
basis and monitoring of Tapestry
to ensure correct use of SPaG.
Monitoring and maintaining of high
standard working walls — ensure
consistency across KS1 and
Writing books

Blink observations.

External reviews will comment on high expectations
displayed in English.

Gaps closed in Spring term.

encourage
engagement with
training
opportunities within
the trust
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Trust marking policy to be used to
support and achieve high
standards within books

Ensuring English interventions
(including phonics) are of a high
standard and making impact,
including accelerated progress as
appropriate

Booster clubs to be put into place
in Spring term to close gaps

GD clubs to take place in summer
term.

Achievement
Ensure high
attainment in
KS1 and EYFS.

Target Reading

82% of children at
expected level in
Year 2.

>30% of children
to be exceeding in
Year 2

EYFS GLD 83%

Progress. 100%
of children make
expected progress
or above in all
classes.

Class teachers, SL and HT to set
appropriate and challenging
targets for each child and year
group. These are reviewed termly
at Pupil progress meetings to
identify pupils who are not making
expected progress or are below
expected attainment.

SL supports teachers in identifying
barriers to learning and devising
and implementing strategies to
address underachievement.
Standards of teaching and
learning in all classes and in
intervention groups are monitored
and support given where
necessary. (see below)

Training for new teachers and TAs
in teaching for mastery.

Teaching and learning on reading
strategies is developed

Reading Diary Scrutiny completed
and feedback given. Feedback
leads to improvement, which is
seen in the next scrutiny.

Profile of Reading to be raised
and home-school link
strengthened to ensure reading is
completed frequently at home.
Reading club to implemented to
support children who do not read
at home — results from analysis of
‘“white box’ chil
challenge

Focussed intervention and
booster groups are delivered to

Teachers know expected attainment for each child
and plan to enable children to meet their targets.

Attainment and progress is at least good for all year
groups and all groups of pupils.

Pupils in all classes meet their targets.

Monitoring of progress of children in intervention
groups shows that all children make at least expected
progress and most children make more than expected
progress.

Increased engagement of reading at home.

Planning for intervention groups shows clear
objectives for each session.

Discussions with class teachers during planning
sessions to ensure off track children are being
supported and progressed appropriately in class in
order to make accelerated progress.

MN, HT, all
staff

Ongoing
Targets set
in
September
and
reviewed
half-termly.

Cost of
interventions —TA
Booster time

SL release time to
plan training, carry
out monitoring and
provide individual
support for teachers

MN and English
governor

Half termly
assessment
sheets and
analysis of
assessment
sheets

MN report to
HT and
Local
Advisory
Board
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enable every child to make at
least satisfactory progress and
children on extended
interventions to make accelerated
progress. Spring term after
school club to be curriculum
focused.

Analyse effectiveness of reading
challenges.

Achievement
Ensure high
attainment in
KS1 and EYFS.

Target Writing

80% of children at
expected level in
Year 2.

>30% of children
to be exceeding in
Year 2

EYFS GLD 83%

Progress. 100%
of children make
expected progress
or above in all
classes.

Class teachers, SL and HT to set
appropriate and challenging
targets for each child and year
group. These are reviewed termly
at Pupil progress meetings to
identify pupils who are not making
expected progress or are below
expected attainment.

SL supports teachers in
identifying barriers to learning and
devising and implementing
strategies to address
underachievement.

Standards of teaching and
learning in all classes and in
intervention groups are monitored
and support given where
necessary. (see below)

Training for new teachers and
TAs in teaching for mastery.
Teaching and learning on SPAG
and writing strategies is
developed

Book Scrutiny completed and
feedback given. Feedback leads
to improvement, which is seen in
the next scrutiny.

Focussed intervention and
booster groups are delivered to
enable every child to make at
least satisfactory progress and
children on extended
interventions to make accelerated
progress.

Writing and comprehension club
for off track children — children
may change throughout the year.

Teachers know expected attainment for each child
and plan to enable children to meet their targets.

Attainment and progress is at least good for all year
groups and all groups of pupils.

Pupils in all classes meet their targets.

Monitoring of progress of children in intervention
groups shows that all children make at least expected
progress and most children make more than expected
progress.

Planning for intervention groups shows clear
objectives for each session.

Monitor Year 1 and Year 2 resources to ensure
resources are engaging for both boys and girls.

MN, HT, all
staff

Ongoing
Targets set
in
September
and
reviewed
half-termly.

Cost of
interventions —TA
Booster time

SL release time to
plan training, carry
out monitoring and
provide individual
support for teachers

MN and English
governor

Half termly
assessment
sheets and
analysis of
assessment
sheets

MN report to
HT and
Local
Advisory
Board
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Achievement TA booster session in addition to Regular monitoring of scholar pack and discussion MN, DC Ongoing Cost of MN and LAB MN report to
Ensure high Y2 ERR 3 days each week for Y2 | with class teachers to check progress and gaps. and all Targets set | interventions —TA HT and
attainment in retakers. staff in Booster time Half termly Local
KS1 and EYFS. Phonics club out of school hours Observations of ERR will follow trust structure and September assessment Advisory
for re-takers during spring term. children will be making good progress. and SL release time to sheets and Board
Target Phonics Phonics club for Y1 cusp children reviewed plan training, carry analysis of
during summer term Use of Oxford Phonics check support daily in classes half-termly. | out monitoring and assessment
100% Y2 re- 89% of Year 1 children to pass the | for re-takers and children who are off track. provide individual sheets
takers to pass the | phonics screening check support for teachers
screening
Attainment and Progress of groups is monitored, Lesson observations and observations of MN, DC, Cost of MN and English | MN report to
progress of all and teachers are supported in interventions show that learning needs of all children all staff Data interventions —TAs governor. HT and
groups is at least putting in place strategies to in English are met. reviewed SL release time for MN Monitoring Local
good. address any slow progress which half-termly. | monitoring and of interventions Advisory
is identified. Attainment and progress is at least good for all year support Half termly
Continued focus Monitor closely progress of groups and all groups of pupils. assessments Board
of boys’ identified pupils who are required analysis of data
at all levels is to make accelerate progress to
equivalent to girls achieve individual attainment
targets.
Strategies to support progress of
boys in writing to be implemented
where slow progress is identified.
Discuss additional support which
could be given to PP children to
enable them to make accelerated
progress.
TAs are trained and supported by
lead practitioner in strategies to
support children in intervention
groups.
Teaching and Coaching for NQTs from Year Observations show that teacher subject knowledge All Initial SL release time MN and LAB. DC
learning in English | group leaders and DTL and pedagogy is consistently good or outstanding. teachers training in Release time for LAB
including SPAG to | Training for TAs in effective ways | Planning and work shows clear progression in all and TAs Autumn TAs Feedback from
be consistently to support learning in writing, aspects of English based on AfL. DOLs term for monitoring and
good or reading and SPAG from DOL and | All teachers are clear on the progression, pedagogy LPs teachers Cover for teachers SL assessment
outstanding in LP. and expectations for SPAG within writing MN and all TAs | to plan and discuss | tasks.
KS1 andin Support for teachers and TAs in Teachers are confident in teaching SPAG solving and review lesson study
Reception planning progression and reasoning and pupils make good progress in these Termly Monitoring of
teaching strategies for each areas. staff teaching and
Teaching to be aspect of English. Monitoring of lessons and work shows that teaching meetings work SLT
100% good for all CPD Twilight to support the of experienced teachers is at least good with 100% Half termly
teachers. teaching of Spelling outstanding (not including unqualified and NQTSs) Ongoing assessments
LP and DOLs to write all English training to analysis of data
Trainee teacher to | plans including SPAG for KS1 meet
make at least Trust MTPs to be used in EYFS needs. School council

satisfactory

to support English planning

feedback
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progress in
English
development and
pass all
observations with
at least Good

To continue to Continue to use Scholar Pack Moderation of assessments by SL and peer MN Release Spring Term MN and English | DT report to
ensure accurate assessment system; support moderation shows that at least 90% of teacher DOLs time for English moderation | governor. HT and
assessmentin teachers in using the system. assessment is accurate. Teachers to take cusp/off KS1 MN to meeting Local
KS1 meeting Support new teachers in half t rack c¢ h ks with then temobeoation. teachers moderate Moderation Advisory
requirements of termly assessments assessmen results Board
new Curriculum. Moderate assessments within Teachers in all year groups are able to discuss pupil ts and Spring Term
school including working with attainment in each aspect of maths confidently, devise new comparison of
children on practical tasks to referring to appropriate evidence of learning. assessmen SATS results to
moderate assessments where t materials. school results
appropriate and identify gaps. New Curriculum assessments enable teachers to Book
Follow guidance from Interim assess learning and plan for progress monitoring
framework assessments in training
moderating in Year 2. with DOL.
Moderate assessments with other
teachers and other schools within
Trust and Wickford Cluster
MN to ensure that Year 2
teachers are updated on
developments in statutory
assessments and work with Year
2 teachers to ensure that children
are prepared for the requirements
of the assessments and tests.
To ensure that the | Planning to be adapted each term | Planning, observations and pupil responses show that | MN and Medium Resources Monitoring of
‘HEARTS v| toshow where lessons match the curriculum focuses on content which matches Year group | term planning, work MN report to
are woven more Hearts values and where specific HEARTS values leaders Planning and school HT and
fully into our key skills are being developed. by the start council. Local
children’ Children can say how values are shown in the lesson. of each Question to Advisor
. . ) . y
experience of English MTPs and lesson plans as | Planning shows that each term, rich enhancement term focus on
whole school life. written by DOL and LPs to state opportunities are provided and collaborative learning chil dren Board
which HEARTS values are experiences are shared to develop relationships Weekly understanding of
demonstrated within weekly planning how values are
planning by each shown in maths
Monday lessons
Increase parental | MN to provide workshops for Parents say they feel confident in supporting their MN, LB, Throughou | Planning time in SL | MN and English | MN report to
involvement in parents from Year 2. NL and JO to | children. NL, JO t year release time. governor. HT and
supporting deliver for Year 1. LB to deliver for | Teachers note that parents are supporting children Feedback forms | Local
chil dr en’ | EYFS. Workshops to explain how | effectively. from workshops | Advisory
Board
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in Writing and

parents can support their children

Children make greater progress and achieve higher

Reading in reading and writing. attainment.

Tapestry, Dojo and Twitter to be Parent workshops to be carried out in Autumn: Year 1

used as a tool to effectively phonics, Year 2 English (encompassing R,W, and

engage parents SPaG).

Weekly EYFS homework to be

set, including Reading (sharing of

text of the week) and ERR,

including a topic discussion

element.

Weekly spellings and reading

expectations in KS1.
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for
including LAB attendance at LAB meetings to the school meetings with LAB
members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Each subject has a raised profile within the school

Subiject visits
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‘(4:\;,9*3/ Hilltop Infant School - Development Plan for Science 2018-2019
a@},:,a/ Subject Leader: Christine Kennedy
K4
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
To continue to Attendance of subject leader at CK to have developed as a middle leader and CK Throughou | Class cover if CK DC/Local
increase Middle courses/update meetings. increased own knowledge of subject. t academic | required for CK to Advisory
Leader Webinar/information gathering of year attend meetings etc. Board
development and updates/developments within
succession subject.
planning.
To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of CK/comput | Throughou | n/a CK DC
within the subject. | practitioners and directors of PSHE across KS1 and EYFS. ing-ng lead | t academic
learning. year
Liaison with computing lead.
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. CK Throughou | n/a CK DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they t academic Advisory
foundation subject | practitioners and directors of are teaching within the subject. year. Board
assessment/achie | learning.
vement and
embedding of
HEARTS
promises.
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge S climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
School Focus
Achievement: To Observations and feedback from There will be more G&T children identified in the All staff Ongoing. Staff required to CK, DC All staff to
identify and class teachers, analysis of data school. Review accompany children discuss and
provide support termly 37% of Year 2 children will be identified as Greater and to G&T day at C of feedback to
for G&T children depth by the end of the academic year. analyse E co-ordinator.
across the phases termly. SL feedback
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to

Governors
To ensure Team planning sessions. Strong Books, planning and Tapestry will be monitored. CK, DC, Ongoing. Monitoring with Head Teacher, Report to
consistency with leadership to ensure consistency. | Science skills and content knowledge of unit will be and whole | Review books, planning. CK, team LAB
planning, teaching | A range of recording methods assessed each half term by all teachers. teaching and leader.
and learning HEARTS curriculum staff analyse
across key stage termly.
1 and EYFS.
To monitor CK to confidently analyse and Clear evidence of attainment across the school and Whole Ongoing. Ongoing NC time Results of CK to report
outcomes of present data. outcomes at the end of KS1. teaching Review and staff meeting monitoring to be | to DC. DC to
c hi | glleaming End of year data shows that the % of children that are | staff and reflection. fed back to HT report to
across key stage expected or above in Science is equal to or higher analyse and staff at LAB.
1. than our Maths % (2017-18 81% achieved expected termly. termly
To ensure that or above in Maths at the end of KS1) foundation
attainment in analysis
Science continues meeting.
to rise.
93% of children
achieved
expected or above
in 2017-2018
academic year.
91.5% of children
achieved
expected or above
in 2016-2017
academic year.
To ensure that the | To develop a curriculum to focus Talking to children, planning will show that values CK, all Ongoing. Cost of experiments | DC, and CK CK to report
HEARTS values on content, one that best matches | have been planned for and met. staff Review to teachers.
are woven more our HEARTS values and is used and DC to report
fully _|nto our as a focus to teach them. analyse to
children’ termly.

experience of
whole school life.

To ensure that each term, rich
enhancement opportunities are
provided and collaborative
learning experiences are shared
to develop relationships.

MTPs to be written by experience
teachers.

Year 2 to conduct 1 experiment per half term.
Year 1 to conduct 1 experiment per term.

FS to ensure that science play is purposeful and
resources are available.

governors.
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To hold high MTP and weekly plans to be Lessons will be well planned, well-resourced and DC, CK Ongoing. Monitoring, DC, CK CKto
expectations written by lead practitioners. taught to a high standard. and all Review planning, resources. monitor
throughout the staff. and Cost of G&T day throughout
school. Monitoring to happen throughout Engaging, interactive and hands on experiences. analyse year
the year. e .
Discuss with
Children to attend Science G&T and
day at C of E. feedback to
staff. Report
Team teaching. to DC.
CK to ensure all staff to have high
expectations of all children when
carrying out science lessons.
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for
including LAB attendance at LAB meetings to the school meetings with LAB
members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Each subject has a raised profile within the school

Subiject visits
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W,

Hilltop Infant School - Development Plan for COMPUTING 2018-2019

\o\wo Subject Leader: Nikki Hunter/Pete Ashman
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to do it? Data sources? When? And
who
reported to?
Trust Focus
To continue to Attendance of subject leader at Subject lead to have developed as a middle leader NH/ PA Ongoing. PPA time and staff Results of Report for
increase Middle courses/update meetings. and increased own knowledge of subject. Review meeting reflection. monitoring to be | committee
Leader Webinar/information gathering of All Staff and fed back to HT, meeting —
development and | updates/developments within analyse PPA staff and termly.
succession subject. termly. governors. Report to
planning. Staff meetings LAB.
Leadership Subject leader
Subject leader to Subject leader training to be Subject leader will be confident in leading the subject time as Report
be confident identified. throughout the school. necessary. findings to
leading subject in | Subject leader to familiarise with New aspects of the curriculum will be taught by all DC.
line with new new documentation and action year groups.
curriculum. plan.
Read and familiarise self with
curriculum.
To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of NH/PA to Throughou | Monitoring of Subject lead DC
within the subject. | practitioners and directors of each subject/area of learning across KS1 and EYFS. deliver t academic | planning, blink
learning. training year observations,
All staff to be Staff questionnaire to be High quality lesson delivery sessions lesson dip ins,
familiar with the completed highlighting any as Autumn 2 climate walks
computing training requirements. required.
curriculum and
have received
adequate CPD to
deliver.
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. Subject Throughou | Monitoring of Subject lead DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they | lead, DoL, | tacademic | planning, blink Advisory
foundation subject | practitioners and directors of are teaching within the subject. Lead year. observations, Board

assessment/achie
vement and
embedding of
HEARTS
promises.

learning.

practitioner
S

lesson dip ins,
climate walks
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Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge s climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
To investigate an Subject leader to review online Appropriate training plan in place. NH /PA By end of Cc£350 PA NH/ PA /DC Automated
online E-safety support tools and provide a Autumn 1 audit trail of
support tool to proposal to SLT. training
provide CPD to undertaken
staff. in place.
To raise the BRECK foundation and child End of year survey will demonstrate a raised NH Throughou | £500 for training of NH/PA/DC NH, DC
profile of e-safety | protection training Parental awareness of e-safety Children will model e-safety PA t academic | NH as CEOPs Reported to
and online training | workshops with BRECK within class Talk times will reflect this. year Ambassador. Local
for staff, parents foundation and CEOP Advisory
and children. ambassador 2-John e-safety Board
training NH to have CEOP
ambassador training
All staff to receive | Staff meeting on E-Safety. All staff will be familiar with E-safety procedures NH/PA and | Annually Staff meetings. NH / PA NH to report
e-safety update all staff and to DC.
training during Parent event. ongoing
Autumn Term. throughout
the
academic
year as
updates
are
launched.
To ensure that Discussion with LP during Wide spread, quality use of computing to support All Ongoing Shared use of NH / PA Report for
computing is used | leadership time/planning sessions. | other core subject learning. teaching throughout | current computing committee
consistently in staff the equipment. meeting —
cro_ss_-_currlcular academic Investigate adding termly.
activities. to current Report to
year. resources. LAB.
Increase the
number of iPads Report
available so each findings to
year group has a governor
core supply. and DC.
To have high Follow Scheme of Work and Equal attainment levels between boys, girls, PP All staff Monitored Subject Leadership | NH DC
expectations for | assess against specific criteria. children. termly time

Achievement
Raise
achievement so
that girls and boys

Assessment and data analysis
each term.

End of year data shows that the % of children that are
expected or above in Computing is equal to or higher
than our Maths % (2017-18 81% achieved expected
or above in Maths at the end of KS1)
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are achieving
equally

Continue to monitor the data for
computing termly. Observe
teaching of computing

Ensure that the Values to continue to be included Children to be able to discuss how the values relate to | All Staff Ongoing As part of each NH / PA as part | Fed back in
HEARTS values in lesson plans and linked to the the lesson. throughout | lesson. of computing termly
are embedded in curriculum area throughout each the lesson reports.
every lesson lesson. Computing to be used academic observations
delivered. cross curriculum.

year
Ensure that the E- | Subject leader to review with HT. Up to date policy in place for both acceptable use and | All staff Annually Annual review by NH /PA Report for
safety policy and E-safety with appropriate documentation to support subject lead during committee
the Acceptable staff engagement. leadership time. meeting.
Use Policy are up
to date and
reviewed as
necessary.
To ensure High Work with guidance from lead Computing will be recognised as a well led and highly | NH / PA Throughou | n/a NH Local
expectations are practitioners and directors of upheld subject within the school with data reflecting t academic Advisory
upheld throughout | learning. this. year Board
the subject
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for
including LAB attendance at LAB meetings to the school meetings with LAB
members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Each subject has a raised profile within the school

Subiject visits
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e
\"@f" 2% Hilltop Infant School - Development Plan for PE 2018-2019
\w v 4 illtop p
X f’, o" Subject Leader: Danielle Cox
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
To continue to Attendance of subject leader at Subject lead to have developed as a middle leader Subject Throughou | Class cover if Subject lead DC/Local
increase Middle courses/update meetings. and increased own knowledge of subject. lead t academic | required for subject Advisory
Leader Webinar/information gathering of year lead to attend Board
development and | updates/developments within meetings
succession subject.
planning.
To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of Subject Throughou | Monitoring of Subject lead DC
within the subject. | practitioners and directors of each subject/area of learning across KS1 and EYFS. lead, t academic | planning, blink
learning. computing | year observations,
Liaison with computing lead. lead lesson dip ins,
climate walks
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. Subject Throughou | Monitoring of Subject lead DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they | lead, DoL, | tacademic | planning, blink Advisory
foundation subject | practitioners and directors of are teaching within the subject. Lead year. observations, Board
assessment/achie | learning. practitioner lesson dip ins,
vement and s climate walks
embedding of
HEARTS
promises.
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink
assessment learning knowledge Lead year. observations,
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge s climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
To develop staff SCITT students to teach Students will teach PE sessions (not alone) alongside | Student All year Cost of PE subject PE lead Subject lead
subject knowledge | alongside experienced class CT at at least a good level mentors leader time Termly data to report to
including inducting | teachers and make use of Trust +All analysis LAB
new staff and planning Teachers will deliver lessons successfully using the teaching Cost of gymnastic Student/Teacher | termly via
further developing MTP planning support — observations and lesson staff training lesson report
existing staff observations
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Experienced trust staff to write the
PE MTPs throughout the year to
support the teaching of PE in KS1
and support in the writing of the
FS MTP

Gymnastics refresher course for
NQT+1/2 staff

blink tests will demonstrate all teaching is good or
outstanding

Staff will demonstrate good subject knowledge in
gymnastic lessons

Attainment in PE across the school will be in line with
Maths target

Subject lead
visit to LAB
meeting (at
least once a
year)

Governor
visit

To monitor the HEARTS lesson expectations and | Lesson observations/ Blink Tests will show that high Subject All year PE subject leader PE lead Subject lead
quality of our PE observation criteria will be used in | expectations are maintained within the lesson lead time Termly data to report to
provision; all PE lessons including + all analysis LAB
ensuring supporting outside coaches PE expectations will be evident in all sporting teaching termly via
expectations in activities across the school staff report
teaching and Expectations will be of a high
learning are in-line | standard and mirror that of a core | PE areas around the school will be well kept; Subject lead
with the high lesson — e.g. Repeated failure including the PE cupboard, display and outdoor visit to LAB
standards in core | challenged/supported as equipment meeting (at
subjects necessary, behaviour policy in least once a

use, LO/Success criteria shared, Attainment in PE across the school will be in line with year)

Use of ICT, All pupils making Maths target of 81% at National Expectation

progress in the lesson

All staff delivering PE lessons and

sports clubs of PE expectations

document

Play leaders will maintain tidiness

of outdoor equipment and support

subject lead and CTs to keep

indoor equipment organised
To provide HEARTS sports events to be run Trust sports events will take place throughout the year | PE lead + All year Costs of transport Staff attending Subject lead
children with at least once termly for KS1 — programme of events to be agreed by all HOS in class events to to report to
sporting events providing opportunity for all pupils | Autumn term teachers PE subject leader evaluate events | LAB
with other Trust to be involved at least once in and PE time on Evolve termly via
schools and KS1 Register of pupils who have attended events to be leads report
Wickford cluster to kept to monitor that all children have attended a trust across the Subject lead to
develop EYFS to engage with at least 1 event trust monitor that all Sports Grant

relationships and
sportsmanship
skills

sports day event during the year

Subject lead to run PE
Masterclass for Wickford cluster
and trust

PE masterclass will be well-attended by all schools in
the trust

events are
attended

evaluation of
impact

Subject lead
visit to LAB
meeting (at
least once a
year)
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To continue to Pupils to be identified within Children will achieve their year group expectations by | All All year Cost of PPA PE lead Subject lead
ensure that HQT planning and supported as the end of the year. teaching coaching Termly data to report to
pupils achieve in- | required staff analysis LAB
line with the rest Children will achieve in line with the rest of their Time to prepare termly via
of their cohort Interventions to be rotated weekly | cohort Sports intervention Intervention report
to ensure pupils are not coaches timetables timetables
consistently missing PE and The gap between HQT and non-HQT will reduce or
Sports sessions diminish by the end of the year TAs
After-school club to run in Spring Children will not repeatedly miss PE sessions due to
term to support HQT pupils if booster sessions
required
To raise High quality sports coaches to be | Attainment across the school will meet target of 81% PH Throughou | Cost of coach PE lead Subject lead
attainment so that | employed for Thursday provision in-line with Maths attainment at end of 2017-18 All t year Cost of training Termly data to report to
children across teaching analysis LAB
the school Staff to use Trust planning to staff Student/Teacher | termly via
achieve in-line ensure clear progression in Coach lesson report
with core subjects | lessons observations
Subject lead
Experienced staff to support less- visit to LAB
experienced meeting (at
least once a
year)
To ensure the New language in text and from the | Children will be incorporating their new vocabulary All staff Ongoing Time to prepare DC Subject lead
profile of reading, P.E curriculum to be taught. within P.E lessons, demonstrating the meanings of teaching relevant new to report to
the quality of text demonstrated and explored to the words taught. P.E vocabulary in LAB
considered and ensure full understanding. incorporated with in termly via
the highlighting of | Vocabulary to be seen and used Monitoring of lessons will experience and observe the | PE subject plans report
new vocabulary is | through out P.E lessons and extended use of vocabulary and the teaching lead
raised in all coach sessions. involved. PPA time
subjects.
Vocabulary to be heard in
discussions and to be listed in the
success criteria and part of the
self/peer evaluation process.
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for
including LAB attendance at LAB meetings to the school meetings with LAB
members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Each subject has a raised profile within the school

Subject visits
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c"f\g“a»i ¢4 Hilltop Infant School - Development Plan for PSHE 2018-2019
W Subject Leader: Jenny Ready
o’
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
To continue to Attendance of subject leader at JR to have developed as a middle leader and JR Throughou | Class cover if JR DC/Local
increase Middle courses/update meetings. increased own knowledge of subject. t academic | required for JR to Advisory
Leader Webinar/information gathering of year attend meetings etc. Board
development and | updates/developments within
succession subject.
planning.
To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of JR/computi | Throughou | n/a JR DC
within the subject. | practitioners and directors of PSHE across KS1 and EYFS. ng lead t academic
learning. year
Liaison with computing lead.
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. JR Throughou | n/a JR DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they t academic Advisory
foundation subject | practitioners and directors of are teaching within the subject. year. Board
assessment/achie | learning.
vement and
embedding of
HEARTS
promises.
To ensure High Work with guidance from lead PSHE will be recognised as a well led and highly JR Throughou | n/a JR Local
expectations are practitioners and directors of upheld subject within the school with data reflecting t academic Advisory
upheld throughout | learning. this. year Board
the subject
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge S climate walks

Develop a bank of memory
activities and resources

Increased attainment in all subjects

Data analysis
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School Focus

To complete a
weekly leadership
log to identify
progression of
subject

Use school format of leadership
log

SLT can access leadership logs when requested and
monitor progress of subject

JR

Throughou
t academic
year

n/a

JR

DC

To continue to
ensure attainment
of PSHE is in line
with Reading data
for KS1.

Expectations for
end of year:

Expected and
above:

Year R 83%
Year 1l 84%
Year 2 77%

Exceeding:

Year R 16%
Year 1 more than
14%

Year 2 more than
30%

Focusing on children who are
falling in to the LA category.

Leading professional dialogue
between staff to identify
opportunities to enhance learning
in PSHE.

To monitor termly data and
compare against Reading results
for previous academic year.
Identifying progression towards
achievement of expected
attainment.

End of year data shows that the % of children that are
expected or above in PSHE is equal to or higher than
our Reading % (2017-18 77% achieved expected or
above in Reading at the end of KS1)

JR

All Staff

Throughou
t academic
year

n/a

JR

Local
Advisory
Board/DC

CEOP
ambassadors to
provide e safety
presentation
workshop for
current
parents/new
parents of EYFS
children.

Computing lead/DC

Parents will be aware of how to keep their children
safe when using electronic devices.

Computing
lead/DC
Parents

Spring 1

Class cover if
required

JR

DC
Local
Advisory
board

CEOP
ambassadors to
provide e safety
update training for
all staff to make
them all capable
of delivering
safety to a high
standard.

Computing lead/DC

Staff will be aware of how to keep children safe when
using electronic devices, internet and the school
policies.

DC and
Computing
lead

All Staff

Spring 2/
Summer 1

Staff meeting

JR

DC
Local
Advisory
board
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To observe the JR to observe a PSHE lesson for Staff will be offered support where required and good | JR and Spring/ Cover time SLT DC and
teaching of PSHE | each year group to develop practise shared. staff Summer Local
in each year knowledge and understanding of term Advisory
group by atleast 1 | what PSHE looks like in each Use of Board
teacher. year. more
experience
d staff to
model
PSHE
sessions if
required.
To promote the Ensuring that teaching Children will consistently be reinforced the message JR/DC Ongoing Staff meeting time JR/DC Local
Stonewall incorporates the key messages. that ‘everyone is differe throughout | for Stonewall Advisory
message clearly training: 19t Board
and concisely Stonewall posters to be available Staff September
throughout the around the school meeting
school time in
Encouragement of resources to Spring 1 to
reflect all family structures review with
staff
impact
To achieve 3 Collation of evidence to put Award will be achieved. JR Ongoing Leadership time JR Local
Fair trade award forward for award. throughout advisory
(highest) and year. First 2 awards board
renew as and achieved at the
when is end of 2016/17
necessary.
To promote Fair Fair trade breakfast for children, Children will have a greater understanding of fair JR Autumn Cost — donation JR DC
trade within the parents and siblings before trade and what it means. Term from parents?
school school. Could be discussed within a Talk Time meeting.
community.
Staff room — tea, coffee etc. to be
fair trade as much as possible.
To become JR to familiarise self with new Planning with incorporate all new changes. Lessons JR Autumn Cost - £50 webinar JR DC
familiar with draft regulations/changes will be delivered covering the areas effectively. Term
regulations,
statutory Discussion with KS1 teachers of

guidance, and
regulatory impact
assessment
relating to
Relationships
Education,
Relationships and
Sex Education
(RSE) and Health
Education

how these will be included in
planning.
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To inform all
stakeholders,
including LAB
members, of
updates and
development of
PSHE/Healthy
Schools.

Subject visits from LAB members.
Written reports to LAB members.
Attendance at LAB meetings to
present updates and development
plans for subject as required.

All stakeholders will be well informed and have a
good understanding of the subjects.

JR

Throughou
t academic
year

n/a

JR

Local
Advisory
Board
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D
%w;g" Hilltop Infant School - Development Plan for History and Geography 2018-2019
o Subject Leader:J ane O' Connor
o9’
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
Subject leader to Subject leader training to be Subject leader will be confident in leading the subject | JO Ongoing. PPA time and staff Results of Report for
be confident identified. throughout the school. Review meeting reflection. monitoring to be | committee
leading new All Staff and fed back to HT, meeting —
subject in line with | Subject leader to familiarise with New aspects of the curriculum will be taught by all analyse PPA staff and termly.
new curriculum. new documentation and action year groups. termly. governors. Report to
plan. Staff meetings LAB.
Ongoing. Subject leader
Read and familiarise self with new Report
curriculum. Leadership findings to
time as LAB and
necessary. DC.
Touse ICTinthe | Lesson plans will include ICT Look at evidence of ICT work in books and displays DoL Ongoing Ongoing JO Book
teaching and activities to engage students with on working walls. Monitoring
learning of History | their learning and to develop ICT JO PPA Teachers
and Geography. skills. JO
All Staff
To develop core Activity on Homework Grid related | Students able to answer core knowledge questions on | JO Ongoing Ongoing JO JO
knowledge. to History and Geography. display.
All Staff PPA Teachers Teachers
Core Knowledge Displays in Homework tasks successfully completed in History
Classroom. and Geography.
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. Subject Throughou | Monitoring of Subject lead DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they | lead, DoL, | tacademic | planning, blink Advisory
foundation subject | practitioners and directors of are teaching within the subject. Lead year. observations, Board

assessment/achie
vement and
embedding of
HEARTS
promises.

learning.

practitioner
S

lesson dip ins,
climate walks
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To ensure that the | All teachers to follow MTPs written | Look at weekly plans to see how this has been JO Ongoing PPA time JO JO
HEARTS values across the trust. implemented.
are embedded in All Staff
the subject To ensure that each term, rich
throughout the enhancement opportunities are
year (whole provided and collaborative
school focus). learning experiences are shared

to develop relationships.
To monitor and Focusing on children who are To monitor and assess assessment provided by JO Ongoing Leadership time JO SLT and
analyse class data | falling in to the LA category. To teacher to ensure 90%-+ children are achieving LAB
and raise ensure this category does not expected of above. All Staff Teachers
attainment reach above 10% of a
outlined in class/cohort.
analysis. Students have a good understanding of the topics

taught in geography and enjoy learning about the
topics throughout the curriculum.

Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,

strategies embedded in planning knowledge s climate walks

Develop a bank of memory Increased attainment in all subjects Data analysis

activities and resources
School Focus
GEOGRAPHY Organise special Geography Day Observations show students are engaged and JO In Autumn Resources and JO JO

with range of activities to provide enthusiastic. Term - visitors (Geography | All Staff Report to
To plan a pupils with an enriching learning All Staff November | Day) LAB and HT
Geography day opportunity. Students and staff engage enthusiastically in the JO to organise
for KS1. Geography Day. Geography Day in

subject leader time.

HISTORY Organise trip to the Natural Students and staff engage enthusiastically in the JO In Autumn KS1 staff to plan JO JO

History Museum to provide pupils | History Trip Term - and organise trip. KS1 staff Report to
To plan a History with an enriching learning All Staff October LAB and HT
trip to the Natural opportunity.
History Museum.
HISTORY & MTPs will be monitored and Theatre groupsl/visitors etc. will be booked and invited | JO Leadership | Varied cost of Subject leader All staff
GEOGRAPHY reviewed. into school time as theatre

All Staff necessary. | companies/visitors | All staff

To respond to talk | Research will then be carried out
time findings and to identify what would be available
research. and relevant to topics.
HISTORY & All staff to be aware of PP children | In data analysis (termly) JO September | PPA time JO SLT and
GEOGRAPHY in their class. 2018 LAB
100% of pupil PP children to be a focus to All Staff to Lesson Resources All Staff
premium children ensure good progress. July 2019
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to achieve
expected or

above.
HISTORY & Ensure girls and boys engage with | Monitor and analyse data at the end of each term to JO Ongoing. PPA Staff meetings. | JO SLT and
GEOGRAPHY all topics throughout the year. monitor if data is on track. Review Engaging resources LAB
, , All staff and which engage both
To have h'gh Assessment and data analysis End of year data shows that the % of children that are ?naI)I/se girls and boys.
expfactatlons for each term. expected or above in History/Geography is equal to or ermy.
Achievement higher than our Writing %. Leadership
Boys and girls End of year data sh.ows. that the % of children.that are time as
achieve on par expected or above in History and Geography is equal necessary
throughout the to or higher than our Writing % (2017-18 69%
year. achieved expected or above in Maths at the end of
KS1)
Ensure foundation subjects are planned, resourced
and taught at the same standard as core subjects.
HISTORY & JO will discuss with class teachers | Monitor the lesson to see if the children are engaged JO End of the | Cover for Year 1 JO SLT and
GEOGRAPHY to arrange when to observe and and enjoying their learning. Year. Fox Class and LAB as well
look in books. Year leadership time. as class
Observe Teacher to ask children what they are learning and if Groups teachers.
Geography and they have enjoyed the lesson (discuss trips).
History lessons to
check chi
engagement.
HISTORY & JO to plan when to do the visual JO will take a visual walk around the school looking JO End of the | During leadership JO SLT and
GEOGRAPHY walks depending on topic time. for key topics and work on walls, key learning Year. time. LAB as well
questions, work from all pupils. as class
Making sure each teachers.
classroom has
either a
Geography or
History display or
area — continuous
provision.
HISTORY & JO to discuss with teachers how When observing lessons and looking at planning JO End of the | Cover for Year 1 JO SLT and
GEOGRAPHY they are embedding high making sure children are pushed and challenged. Year. Fox Class and LAB as well
expectations. leadership time. as class
High expectations Asking children if they feel like they have high teachers.

across both
subjects.

JO to focus on this when
observing lessons within different
Key Stages.

expectations for themselves and well as the teachers.

Looking for high expectation in presentation, work and
delivery of the lesson.
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To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for

including LAB attendance at LAB meetings to the school meetings with LAB

members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning

Each subject has a raised profile within the school

Subject visits
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Hilltop Infant School - Development Plan for ART 2018-2019

Subject Leader: Louise Boroughs, Christine Kennedy, Jenny Ready

HEARTS
ACADEMY

TRUST

TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO

What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N

done? Who is Start and What will we need responsible? Who?

involved? finish time. | to doit? Data sources? When? And

who
reported to?

Trust Wide Focus

Middle leader Develop connections with other Received award LB, CK, JR | Ongoing Cost of visits LB, CK, JR LAB, DC

development and | ARTSMARK schools. Staff are included and are aware of their roles in our All staff Cost of people

succession Share the statement of ARTSMARK journey and what we do to support and coming into school

planning: To gain | commitment and gold assessment | develop within the school.

deeper framework Lessons include drama, art and music. CCL

understanding of
Arts Mark and
how to submit a
successful
submission

Fully embark on
journey

Begin collecting evidence against
the gold award for Arts Mark

Set up a portfolio for evidence
Staff meetings

Develop after school clubs that
include the ARTS.

Whole school art day in Summer
term — link with trust themes, work
with other art leads across the
trust

Interact with statement of commitment and case study
to ensure that we maintain high level of ARTS within
the school.

Greater evidence of whole setting planning of arts and
culture.

Curriculum design demonstrates a whole setting
understanding and commitment to high-quality arts
and culture provision, including experiences to
perform, see live performance, and to create and
evaluate artworks in a range of media.

The setting has evidence to show that specialist
artists/professionals have worked with the setting to
develop educator knowledge, skills and
understanding of high quality arts and culture delivery,
and have collaborated on the creation of quality
teaching resources.

Settings can demonstrate that they have involved
children and young people in the planning and
delivery of arts and culture experiences
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The setting can demonstrate and evidence children
and young people have had experience of arts and
culture within their community and locality such as:
e theatre trips
e museum Vvisits

e« dance events

e art gallery trips

e film clubs, moving i mag
e i n s tsgplublicoutdoar art

The setting can demonstrate that it works effectively
in partnership with a wide range of arts and culture
providers and evidence that this is having a positive
impact on outcomes for children, young people and
staff.

ICT and its Use of film/cine literacy within Boys are more engaged with art and data becomes LB, CK, JR | Ongoing Films/DVD LB, CK, JR LAB, DC
development in literacy sessions more inline All staff Software/cameras/e
learning and Use of photography/video within Evidence that our children have had experience of quipment
teaching: art lessons arts and culture such as film clubs, moving images
Develop the use Introduce moving images within Successful use of Cine Literacy and film within the
of film and moving | Art lessons curriculum, increase in writing attainment
images within Art | Seek advice and support from art
lesson in KS1 specialists within the trust
Arrange for KS1 teachers to see
lessons taught by specialists
Invite artists into school to work
with pupils
Curriculum Let staff know that each term they | Planning to include famous artists. (e.g. when doing LB, CK, JR | Ongoing N/A LB, CK, JR LAB, DC
development of must include one famous artist in portraits introduce artists that are famous for portraits | All staff

core knowledge
and foundation

subject
assessment/achie
vement and
embedding of
HEARTS:

To increase staff
and child
knowledge of
famous artists.
(Including female
and current
artists)

their planning.

Monitor planning for famous
artists.

Plan for Take One Picture and a
visit to the National Gallery in
Summer 2018-19

and share their work) Paint in the style of....

A famous piece of art to be used as stimulus in each
year group for at least one literacy lesson in the year.
Take One Picture to be taught in the Summer Term.
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Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,

strategies embedded in planning knowledge s climate walks

Develop a bank of memory Increased attainment in all subjects Data analysis

activities and resources
School Focus
To have high Follow Scheme of Work and There will be an increase in number of children All staff Monitored High quality art LB, CK, JR LAB, DC
expectations for assess against specific criteria. achieving expected or above in EYFS. termly resources, subject
Achievement Art G&T day More boys will achieve exceeding in EMM in EYFS. leader release time
(Overall there are | Topics that interest boys and girls. | 40% of boys in KS1 to be HA by Summer term data in
more HA girls Continue to monitor the data for art.
than boys in Art termly and ensure that data is End of year data shows that the % of children that are
EYFS Year 1 and | obtained for each of the KS1 expected or above in Art is equal to or higher than our
2) classes. Observe teaching of art. Writing%. Thi s will be higher
Raise Model lessons/provide support for | (2017-18 95% of EYFS children achieved expected or
achievement so teachers. above; 75% children achieved expected or above in
that a higher Assessment and data analysis writing; 10% of boys achieved exceeding in EMM
percentage of each term. 95% of Year 1 children achieved expected or above in
boys are HA and Art,
closer percentage 91% of Year 2 children achieved expected or above in
to HA girls. Art.

69% of children achieved expected for above in
writing at the end of KS1.

To have high Meetings with theme Staff respond to Talk Time notes from children. LB, CK,JR | Spring 1 N/A LB, CK, JR LAB, DC
expectations Carry out pupil perception survey All children present to be engaged with and contribute
from children and | to find out views of pupils and to Talk Time meetings.
staff during Talk involve pupils
Time and respond | Respond to pupil perception
to feedback from survey
children to
enhance their
enjoyment of the
subject.
To have high Continue to monitor planning and Drop ins to each year group throughout year. LB, CK, JR | Ongoing Visit to the gallery LB, CK, JR LAB, DC

expectations and
provide learning
opportunities that
are enriching
experiences

observe teaching of Art in KS1.
Invite artists/authors/illustrators
into school to provide further
enriching experiences.

Observations show children are engaged and
enthusiastic. Discussions with teachers. Planning
from teachers. Planning includes rich experiences in
each term. Children can recall experiences in Art
lessons that they enjoyed.

Purchasing of Take
on Picture print
Frames for the hall
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Plan for Take One Picture and
possible National Gallery visit for
Summer 2018-19.

Run our own art gallery for
parents and families next
academic year.

Chosen artwork frames and added to wall.

Develop Arrange staff meeting to teach a Staff meeting will take place, staff more confident and | LB, CK, JR | Hilltop LB, CK, JR LAB, DC
Teachers/LSAs range of skills/techniques and use | using skills in own classrooms. Staff
confidence and a range of media for support staff. | Art themed staff meetings for Hilltop and TRUST. meeting
skills. Arrange to work with CofE and Monitored by staff sharing artwork with subject leader. KS1 trust
their Art Lead for further upskilling meeting 15
of staff. half term.
Monitoring
ongoing
throughout
year
To have high Monitor displays in hall, corridors Displays are appealing and creative and changed LB, CK, JR | Monitored N/A LB, CK, JR LAB, DC
expectations of and classes. Ensure they follow regularly. (in accordance with class learning) All staff throughout
the quality of policy and are frequently changed. | Displays are interactive and support/develop learning. the year.
displays around Learning/mood walks Di splays cel ebrate ands sh
the school. Share policy with staff. work.
Continue to monitor this, offer Displays are visual and auditory.
support where necessary. Autumn
Share expectations with support term
staff too.
Make a rota for hall displays so
that they are changed regularly
and reflect range of
skills/techniques and that work
relates to artists.
To ensure that we | Participate in the creative arts Art/creative work is celebrated DC Summer 2 | Cost of event LB, CK, JR LAB, DC
take part in the festival Parents and community links strengthen LB, CK, JR Cover for
Creative Arts Find out if further festivals are Self-esteem raised of pupils JC rehearsals
Festival taking place Cost of
coach/minibus
To raise the Artist of the month award — Children feel that their work is valued LB, CK, JR | Ongoing Cost of prizes off- LB, CK, JR LAB, DC
profile of art certificate and prize to be Children fell sense of achievement when work is All staff set against the

around the school

awarded, work displayed in the
hall. Copies to be available for
families to purchase.

Work to go on the website each
month

chosen

Parents/families know that the art work is valued

money raised from
purchasing of
copies of the work
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To inform all
stakeholders,
including LAB
members, of
updates and
development of
Art

Subject visits from LAB members,
written reports to LAB members,
attendance at LAB meetings to
present updates and development
plans for subject as required

All stakeholders have a clear understanding of how
Art is taught, assessed and monitored within the
school

Careful and frequent monitoring of teaching and
learning

Art has a raised profile within the school

LB, CK, JR

Ongoing

Subject leader
release time for
meetings with LAB
Subject visits

LB, CK, JR

LAB, DC
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Hilltop Infant School - Development Plan for DT 2018-2019

o0’ Subject Leader: Christine Kennedy
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to do it? Data sources? When? And
who
reported to?
Trust Focus
To continue to Attendance of subject leader at Subject lead to have developed as a middle leader Subject Throughou | Class cover if Subject lead DC/Local
increase Middle courses/update meetings. and increased own knowledge of subject. lead t academic | required for subject Advisory
Leader Webinar/information gathering of year lead to attend Board
development and | updates/developments within meetings
succession subject.
planning.
To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of Subject Throughou | Monitoring of Subject lead DC
within the subject. | practitioners and directors of each subject/area of learning across KS1 and EYFS. lead, t academic | planning, blink
learning. computing | year observations,
Liaison with computing lead. lead lesson dip ins,
climate walks
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. Subject Throughou | Monitoring of Subject lead DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they | lead, DoL, | tacademic | planning, blink Advisory
foundation subject | practitioners and directors of are teaching within the subject. Lead year. observations, Board
assessment/achie | learning. practitioner lesson dip ins,
vement and s climate walks
embedding of
HEARTS
promises.
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge S climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
To have high Team teaching, feedback and Lessons to be good/outstanding All staff Monitoring CK DC
expectations of learning walks. Lesson plans follow scheme of work and include clear of
staff and pupils Monitoring of work learning objectives. planning,
Displays show work and Children enjoy subject and can talk about what they work and
extend/support learning are learning/enjoyed. learning
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Monitoring of lesson plans

Attractive and interactive displays will celebrate
children's work and help develop their learning.

walks each
term.

To have high Respond to talk time (what do Talk time minutes CK Ongoing N/A DC Termly
expectations and | they enjoy doing/working with?) End of year data shows that the number of children evaluation of
raise the Data analysis that are expected or above in DT is equal to or higher data
percentage of HA | Continue use of planning than our Writing %. This Termly
for girls and boys. | booklets. data. data

Close monitoring of (DT: 2017-18: Year 1 95% Year 2 91%

media/techniques/outcomes in Writing: 2017 -18 69% at end of KS1

each year group. Examples of booklets and photos of work

Drop ins to each year group throughout year.
Discussions with teachers. Planning from teachers.

To raise profile of | Planning booklets used in Sampl es of c htsaseéwvidenoe. (fomb o of CK Ongoing N/A LAB LAB
D&T across the lessons. Children plan, design and | each year group) throughout
school make. Photos of children’s work year. DC

Ensure use of Planning booklets Drop ins to each year group throughout year. Evidence
Provide learning in DT sessions continues. Observations show children are engaged and collected
opportunities that EYFS — children encouraged to enthusiastic. Discussions with teachers. Planning end of
are enriching design product before making in from teachers. Planning includes rich experiences in each term.
experiences. activities. (Paper and pencils each term. Children can recall experiences in DT Spring

always available inside and lessons that they enjoyed. term

outside near to activities).
Use of ¢ h| Eachyeargrouptohave a Weeks designated to each year group. Timetable put | CK Throughou | N/A LAB LAB
kitchen. designated week in the children ' s up for staff to sign up to a week they want. (1 each t year

kitchen each term. Small groups term) DC

to have sessions in kitchen. Monitoring.
Ensure objectives | Use progression grid for lessons Lesson plans show specific skills being taught based CK Autumn N/A LAB LAB
used for levelling plans and assessment. on progression grids and N.C. term and DC
are appropriate. Discussions with teachers Spring

term

To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for
including LAB attendance at LAB meetings to the school meetings with LAB
members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Each subject has a raised profile within the school

Subject visits
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c"f\g“a»i ;} Hilltop Infant School - Development Plan for MUSIC2018-2019
W Subject Leader: Christina Walter
o’
HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
To develop core Careful planning with class HEARTS promises will be embedded in all lessons. Ccw Throughou | n/a Ccw DC/Local
knowledge and teachers and guidance from lead Teachers will have a clear understanding of what they t academic Advisory
foundation subject | practitioners and directors of are teaching within the subject. year. Board
assessment learning.
/achievement and
embedding of
HEARTS
promises.
To develop ICT Work with guidance from lead ICT will play an increased role within the teaching of cw/ Throughou | n/a cw DC
within music. practitioners and directors of music KS1 and EYFS. computing | tacademic
learning. lead year
Liaison with computing lead.
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge s climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
To continue to Attendance of subject leader at Subject lead to have developed as a middle leader Subject Throughou | Class cover if Subject lead DC/Local
increase Middle courses/update meetings. and increased own knowledge of subject. lead t academic | required for subject Advisory
Leader Webinar/information gathering of year lead to attend Board
development and updates/developments within meetings
succession subject.
planning.
School Focus
To have high Follow Scheme of Work and Increased number of children achieving expected or All staff Monitored n/a Cw DC
expectations for | assess against specific criteria. above in music. termly

Achievement
Raise
achievement so

A wide varied of music
Continue to monitor the data for
Music termly and ensure that data

Increased number of children achieving above
expected in music.
End of year data shows that the % of children that are

expected or above in Music is equal to or higher than
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that girls and boys
are achieving

is obtained for the KS1 classes.
Observe teaching of music

our Reading%.Thi s wi | | be
data.

hi ghe

equally Assessment and data analysis
each term. 2017-18: Year 1 96% achieved expected, 42%
achieved above expected. Year 2 91% achieved
expected, 42% achieved above expected
77% of children achieved expected or above for
reading at the end of KS1.
To have high Continue to monitor planning and Drop ins to each year group throughout year. Ongoing Ccw DC
expectations and | observe teaching of music in KS1 | Observations show children are engaged and
provide learning and EYFS. enthusiastic. Discussions with teachers. Planning
opportunities that | Organise a trust music festival. from teachers. Planning includes rich experiences in
are enriching each term.
experiences in all
areas of the music
curriculum
Update music Christina to liaise with other trust Producing a clear music policy Music Cw DC
policy in line with music leaders leads
the trust across the
trust
To have high Monitor displays in hall. Ensure it Displays are appealing and creative and changed All staff Monitored Cw DC
expectations of follows policy and is frequently regularly. (in accordance with class learning) throughout
the quality of changed. Displays are interactive and support/develop learning. the year.
display in the hall | Share policy with staff. Di splays celebrate and sh
Share expectations with support work.
staff too. Displays are visual and auditory.
Make a rota for hall displays so
that they are changed regularly
and reflect range of
skills/techniques.
To increase A different range of music, style, | Assembly plans to include range of composers. All staff Ongoing
chil dr en’ | composersto be played in singing
knowledge of assembly. Information shared with
famous musicians | the children and time to reflect on
music given.
High expectations | EYFS to perform a Christmas Self-esteem raised of pupils All staff Ongoing EYFS to purchase Ccw DC

with every
performance.

nativity and KS1 to hold a candle
lit carol service.

Live music to be played for some
events.

Parental response
All children behaving
Children knowing words

Quality performance

Christmas
performance and
performing licence
Sing up £200
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Play £40 EYFS
(including
performing licence)

Choir to be Choir to take place after school on | Self-esteem raised of pupils Ccw ongoing n/a
available for all a Monday and will be made
year groups. available for all year groups to
join.
Choir to be given Silvana Court at Christmas Children feel that they are valued Ccw Ongoing Ccw DC
the opportunity to | Wickford Christmas festival Children fell sense of achievement when work is
perform in Summer Fete chosen
community events Parents/families know that music is valued
throughout the Parents and community links strengthen
year
Utilise the outdoor | Staging area used for Children have a range of opportunities to access All staff ongoing n/a Ccw DC
classroom to performances a lunch time learning in the outdoors.
promote EYFS to have arange of
independence. mstr_uments available for use
outside
To inform all Subject visits from LAB members. | All stakeholders will be well informed and have a Ccw Throughou | n/a Cw Local
stakeholders, Written reports to LAB members. good understanding of the subjects. t academic Advisory
including LAB Attendance at LAB meetings to year Board
members, of present updates and development

updates and
development of
music

plans for subject as required.
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Hilltop Infant School - Development Plan for RE 2018-2019

Subject Leader: Nabs Lee

HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
Subject leader to Read and familiarise self with new | Subject leader will be confident in leading the subject | NL Ongoing. PPA time, staff NL Results of
be confident curriculum. throughout the school. Review meeting. monitoring
leading new All staff and Leadership time. to be fed
subject in line with | Seek advice from other RE analyse back to HT,
new curriculum subject leads in the trust when termly. staff and
needed. LAB
Ongoing.
Subject
Leadership leader
time as
necessary
Touse ICT inthe | Lesson plans will include ICT Evidence in books and on working walls. NL Ongoing PPA time, staff PPA time and Book
teaching and activities to engage students with meeting. Leadership time. | monitoring
learning of RE. their learning and to develop ICT All staff Leadership time.
skills. Book monitoring | NL
DOL
To develop core Activity related to RE on Core Knowledge questions answered on display by NL Ongoing Ongoing NL Classroom
knowledge homework grid children. displays
All staff All staff
Core Knowledge display in class Homework tasks successfully completed in RE. NL
DOL
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge s climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
School Focus
To ensure Hearts | All CT to follow MTPs written Look at weekly plans to see how the Hearts values NL Ongoing Leadership and NL Book
values are across the trust. are being implemented in lessons. PPA time as monitoring
embedded in the All staff needed. All staff
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subject throughout | To ensure that rich enhancement Lesson
the year(whole opportunities are provided and DOL observations
year focus) collaborative learning experiences
are shared to develop
relationships.
To ensure that Planning to be adapted each term | Planning, observations and pupil responses show NL, SLT Ongoing Staff time NL, SLT All staff, NL
high expectations | to show where lessons match | high quality teaching and learning. target Planning
are maintained Hearts values and where specific | Books will be a high quality showing evidence of Data analysis
throughout all RE key skills are being developed. progressive learming. Book monitoring
activities. Training and support for new staff Worship community will megt ona regulgr basis and
members to ensure high quality have an active part of planning assemblies,
teaching
Holy Space activities to include
and look like — e.g. Mix of
activities, different activities each
week, children are calm and still
Resources used to be of highest
quality/ special pencils
Ensure that there | NL to monitor pieces of work is High quality evidence of learning in each unit and All staff NL to Time for SLT to DC and LAB NL and SLT
is regular and consistent across classes. each Year group is seen in all Topic books. This will SL and discuss monitor work
consistent include written work, assessment pieces, records of Year group | monitoring Talk time in
evidence of Responses to discussion discussions on the big question, annotated drawings leaders of Topic January.
learning and guestions and c h| andcreatve responses books with Questions to
progress in all reflections are teachers follow up on
chil dr en’ | Holy Space books as a record of Progress in learning is clearly evidenced in books termly. ideas to develop
KS1. AT1 and AT2. over each unit, over the year and over the key stage. provision.

NL to support teachers in
gathering and collating evidence
of learning from creative response
and discussion.

Written work to be marked
showing where it has met the
objective.

Assessment pieces for each unit
to be used in books to show

progress.
Brief individual responses to the
“big question” t

the end of units to show progress.

NL sets clear expectations for content of Topic books
at the start of the year and consistency in books
shows that teachers understand these expectations

Monitoring of
Topic books and
moderation of
assessments by
Year group
leaders and SL
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Ensure that Termly plan for assemblies to be There is a warm and reflective atmosphere in the All staff Time for RE DC and RE NA, NL, JR
collective worship | shared with leaders. assembly. governor to monitor | governor
is engaging, assemblies
reflective and Worship community to be used to | Ranges of stimuli are used in assemblies. Notes from talk
relevant and help plan assemblies Observations show that children engage well with the | All staff time in January.
includes pupil topics in assemblies. and
involvement. Leaders of assemblies to explore children Observations of
SMSC: spiritual use of different stimuli e.g. visual attending. assemblies.
and social images, music, objects, stories, Children find the club helpful and that it supported
development in role play, children leading. them in reflecting.
fostering sense of NL
community, NL, DC and JR to observe and
Providing for the monitor assemblies.
needs of different
learners. Mindfulness club to be organised Beginning Materials for mindful
by NL to allow additional time for in club.
reflection and creative response. September
then
weekly.
To have high Progress and attainment of Planning will show a range of activities to supportthe | NL, SLT Ongoing Staff time NL SLT LAB All staff
expectations for groups to be monitored. learning of all children. target
Achievement Teachers to be supported by NL Environment and lesson observations walks will Termly data
withi deas t o s uppo| provide opportunity to see all children fully engaged in analysis
Boys and girls learning. their RE lessons. :
attainment levels Termly data will provide evident to show boys and observations
to be equal girls are working as equal.
End of year data shows that the % of children that are
expected or above in RE is equal to or higher than our
Writing%. Thi s  wi | | be higher
(69% in 2017-18).
To raise and Through fundraising events and Pupil voice — talk to children about charity blinks. NL, JR Ongoing Staff time NL, JR, DC All staff, NL
promote assemblies. What they know now then again at the end of the target
awareness of year?
Service. PSHE enterprise links
Strong links with the PTA Include in prayers and reflections. Include it in the
HEARTS values when we think about Service. All staff
To share Subject Through visiting other schools in To ask children what they know before the lesson NL, RT Spring 1 Staff time NL, RT NL

leader expertise in
Islam across the
trust.

the Trust to talk about Islam.

starts and compared with what they know now.

Children can ask and answer questions about the
topic.
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To share the Office to email parents the Parents are aware of topics to be discussed in NA, JR, NL | Ongoing Staff time NL, JR NA
assembly rota assembly rota assemblies.
with parents
To visit the To arrange for children to visit and | NA to arrange the church visit. NA and all | Dec Staff time All staff All staff
Church attend a church service. Children will visit and reflect on the service. staff to

plan and

organise

trip.
To inform all Subject visits from LAB members, | All stakeholders have a clear understanding of how Subject Ongoing Subject leader Subject lead LAB, DC
stakeholders, written reports to LAB members, each subject is taught, assessed and monitored within | lead release time for
including LAB attendance at LAB meetings to the school meetings with LAB
members, of present updates and development

updates and
development of
each subject

plans for subject as required

Careful and frequent monitoring of teaching and
learning
Each subject has a raised profile within the school

Subject visits
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Hilltop Infant School - Development Plan for Forest School 2018-2019

Subject Leader: Christina Walter

HEARTS
ACADEMY
TRUST
TARGET STRATEGY SUCCESS CRITERIA ACTION TIME COSTS/ TIME/ MONITORING EVALUATIO
What needs to be | How will it be done? How will we know we have achieved the target? GROUP SCALE RESOURCES Who is N
done? Who is Start and What will we need responsible? Who?
involved? finish time. | to doit? Data sources? When? And
who
reported to?
Trust Focus
Middle leader Develop connections with other Staff are included and are aware of their roles in our LB, CW Ongoing Cost of assessment | CW LB LAB, DC
development and schools who have the gold award journey and what we need do to support and All staff
succession Learning Outside the Classroom develop within the school.
planning: Fully award (LotC Award). Learning in the outdoors is included in weekly
embark on Share the statement of timetable of all classes
journey to achieve | commitment and gold assessment | Greater evidence of using the outdoors to enhance
the gold learning framework learning
outside the Begin collecting evidence against | Curriculum design demonstrates a whole setting
classroom award the gold award understanding and commitment to high-quality
Set up a portfolio for evidence outdoor provision
Staff meetings
Whol e s c hiogoltside!| e
the classroom” |
November
ICT and its Use of tapestry to evidence the Greater evidence of using the outdoors to enhance cw Ongoing CwW LB DC
development in learning journey at Forest School. | learning
learning and Clear next steps to be identified and planned for
teaching: Three children a week will be the Gaps in teaching and learning identified quickly and
focus allowing all children to have | learning moved forward
Use of tapestry to | a variety of evidence throughout Greater links with parents, developed parental
evidence the the year. engagement
learning journey at All children will have entries on tapestry showing
Forest School. progress
Curriculum Upskilling EYFS staff including All staff clear of how Forest School links to the CwW Ongoing N/A DC

development of

core knowledge
and foundation

new staff members in Hilltots
through CPD/Twilight sessions.

different areas of learning in the EYFS Curriculum
Staff confident to assess learning accurately against
both Leuven Scale and EYFS Curriculum
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subject
assessment/achie

vement and
embedding of
HEARTS:
Provide rich
opportunities to
spark interest and
to make children

Leading training during EYFS
Cluster/Teach Meets/Twilights
Opportunities to attend Forest
School groups/training as they
arise/meet with other Forest
School Leads within the trust

Children will be encouraged to ask
questions and given the skills to

Shared knowledge

Children will show they have the confidence to
guestion and give answers to questions. They will
understand that sometimes we have to find answers
together.

Adults and children will have access to books during
the sessions to ensure that information can be
accessed

inquisitive find answers with the support of
adults.
Engagement with | Work with guidance from lead Retention of core knowledge will be increased Subject Throughou | Monitoring of Subject lead DC/Local
memory and practitioners and directors of Children will have a better capacity for retaining core lead, DoL, | tacademic | planning, blink Advisory
assessment learning knowledge Lead year. observations, Board
strategies Memory and assessment Children will be better prepared for learning new practitioner lesson dip ins,
strategies embedded in planning knowledge s climate walks
Develop a bank of memory Increased attainment in all subjects Data analysis
activities and resources
School Focus
To have high Adults as role models High expectations will be visible at all times All staff ongoing N/A CW LAB, DC
expectations for | Children to be included in making | Children respect and care for each other
Achievement agreements Children care for the environment
Adults and children work together
and learn to care for the world
around us
To have high Carry out pupil perception survey Staff respond to Talk Time notes from children. Ccw Spring 1 N/A Cw
expectations to find out views of pupils and All children present to be engaged with and contribute
from children and | involve pupils to Talk Time meetings.
staff during Talk Respond to pupil perception
Time and respond | survey
to feedback from
children to
enhance their
enjoyment of the
subject.
To have high To establish Robins rest as a Children learning to respect and take care of this Ccw Ongoing Cost of decking to cw DC

expectations and
provide learning
opportunities that

Forest School Space

environment as it is a home for nature

Children will show respect

be sourced

Cost of pond
dipping equipment
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are enriching

Provide decking around the pond

Children with be able to keep themselves safe in this

experiences to provide a safe pond dipping area
area
To have high Monitor planning for the outdoors Meaningful learning in the outdoors is included in Ccw Ongoing
expectations and | Monitor Tapestry in EYFS for weekly timetable of all classes
provide learning meaningful outdoor learning Curriculum design demonstrates a whole setting
opportunities that Develop a KS1 portfolio of photos | understanding and commitment to high-quality
are enriching of learning in the outdoors. outdoor provision
experiences High quality resources enhance the learning
experiences outdoors
HEARTS promise makes links with the outdoors
To have high Make sure display in hallway Displays are appealing, creative and are changed Ccw Monitored N/A Ccw LAB, DC
expectations of reflects Forest School. Update by | regularly to reflect current teaching and learning. throughout
the quality of changing or adding new Di splays celebrate and sh the year.
displays around photographs regularly. Ensure work.
the school. they follow hearts expectations.
To inform all Visits from LAB members, All stakeholders have a clear understanding of how Ccw Ongoing Subject leader cw LAB, DC
stakeholders, attendance at LAB meetings to Forest School is taught, and monitored within the release time for
including LAB present updates and development | gchog| meetings with LAB
members, of plans for subject as required Careful and frequent monitoring of teaching and Subiject visits

updates and
development of
Forest School

learning
Outdoor Learning has a raised profile within the
school
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